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Mission Statement
Hippo Nation inspires excellence in academics, character, and community.

Vision
Hutto ISD aspires to be the premier choice in education through innovation, leadership, and diversity.

Core Beliefs
Hutto ISD strives to be the best school district in Central Texas. 1.

The safety and security of all is a top priority. 2.

Every decision should be made in the best interest of students. 3.

Success is possible for every student.4.

We recruit, develop, and retain exemplary staff.5.

The pursuit and acceptance of diversity is critical.6.

We will be responsible stewards of taxpayers’ dollars. 7.

All students are important, and the educational needs of each must be met.8.

Parents/guardians are vital to the success of our students.9.

Open two-way communication and transparency are imperative for a relationship-centered district.10.

Character is as important as academic achievement.11.

We are able to accomplish more as a community.12.
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Comprehensive Needs Assessment
Revised/Approved: September 2, 2022

Demographics

Demographics Summary

The Hutto Independent School District is a suburb located in the Austin-Round Rock metropolitan area in Williamson County. It serves the City of Hutto and the surrounding area
and is the proud home of the only Hippopotamus mascot in the nation. 

Hutto ISD continues to be one of the fastest-growing school districts in the state of Texas, with a current total enrollment of about 9,100 students and a projected enrollment to reach
9,840 this school year. Hutto ISD presently has 7 elementary schools, 2 middle schools, one senior high school, a Ninth Grade Center, one alternative high school campus focusing on
academic assistance/credit recovery, and the Disciplinary Alternative Education Program (DAEP) campus.  Our high school is classified as a 6A school.  We are currently in the
planning phase of middle school number 3 and the renovation of our high school which will increase its capacity.  We will also offer our first ever virtual secondary school option.

The fast growth of our district has been driven in recent years by relatively affordable housing and easy access to major highways.  More recently, Samsung has announced a major
investment just over the district boundary in Taylor.  In addition to other major employers considering the area, the northeastern side of Austin expects to see large numbers of
families move to the areas for the jobs.  This in turn has driven up property values and property taxes.  As result, we will enter recapture next school year meaning we will have to
return local tax dollars to the state.

The most recent demographic report indicates Hutto ISD is 32% White, 13.3% African American, 46% Hispanic, and 6.5% two or more races. The following percentages indicate
students identified in special programs:  13.3% Emergent Bilinguals, 6.1% Dyslexia, 14.88% Special Education and 4.8% Gifted and Talented, which is below the state average
(8.1%) but steadily rising.  Our Eco Dis familes make up 39% of our district.  We have 16 Pre-K full-day classrooms this year. Hutto ISD also serves 637 military families (7.11%). 

Hutto ISD has a bilingual program at KES, VHES, RES, and CCES. The program models followed in HISD are one-way and two-way dual language.     

Hutto ISD partners with Temple College and Texas State Technical College to provide dual credit and college and career options for students. The enrollment of students attending
dual credit courses have decreased steadily during the pandemic.  The number of students earning state recognized Industry Based Certifications (IBCs) has risen to over 400 this
school year, a 67% increase.

Hutto ISD's attendance rate is usually one of the highest in the Region 13 area and the state of Texas but as with most districts, attendance fell due to COVID.  

Demographics Strengths

The growth in students provides an opportunity to expand the types and kinds of instructional opportunities we provide our children.  Recent additions include an orchestra program, a
dance program, and guitar classes.

 

The new industry moving to the area provides an opportunity to partner with our local higher education partners and local businesses to provide real world training to our students,
and possibly, future employment.
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Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): Recruiting and retaining enough staff. Root Cause: As our student population grows, our need for staff grows. Yet at the same time, housing
prices are discouraging potential staff from relocating to Hutto.

Problem Statement 2: Schools are quickly becoming overcrowded. Root Cause: Our student population grew faster than our capacity to take on debt and build schools. Coupled
with rising construction costs, we are behind in our construction programs.
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Student Learning

Student Learning Summary

In 2022, our district was rated a B overall.  Our overall STAAR academic performance was a 79.  Our district will focus on improving student achievement.  The majority of our campuses with the
exception of HHS and HMS received scores in the 70s in the area of student achievement. Overall, our district saw gains in achievement in the area of English Language Arts with a 7 point gain in
the "Approaches" category (76% compared to 69% in 2021), a 9 point gain in the "Meets" category (53% as compared to 44% in 2021) and an 8 point gain the "Masters" category (24% versus 16%
in 2021).  More growth is needed in math, an area particularly hit hard as a result of the Covid pandemic.  Math achievement saw a modest gain with a six point increase in "Approaches" (69%
versus 63% in 2021), a 4 point gain in "Meets" (35% in 2022 versus 31% in 2021) and a 1 point gain in the "Masters" category (13% versus 12% in 2021).

Academic Achievement Distinction Designations (AADD) are awarded to campuses for outstanding achievement based on outcomes of several performance indicators. Distinction designations are
based on performance relative to a campus' designated comparison group (schools of similar type, size, grade span, and student demographics).  The majority of academic distinctions are awarded
when a campuses' particular domain scaled score is ranked in the top 25 percent (Quartile #1) of the campus comparison groups. Hutto ISD did not receive any distinctions this year with the
majority of campuses scoring in quartiles #3 and #4 of their respective campus comparison groups in the areas of academic distinction.  

In order to improve student achievement Hutto ISD will work clarify expectations with all stakeholders regarding teaching and learning in a culture of excellence.  To do this we will establish and
communicate high expectations for student success while narrowing the gaps between the written, taught, and tested curriculum.  Implementation of our district's Math and Literacy plans will
continue to be a priority, specifically the use of small group, guided instruction to accelerate students. Student learning must be accelerated through rigorous instruction that is challenging and
engaging while equiping students to take an active role in setting goals and tracking progress toward those goals.  

Our district will additionally continue to focus on the School Progress Domain. School Progress measures district and campus outcomes terms of students that grew at least one year academically
(or are on track) as measured by STAAR results and the achievement of all students relative to districts or campuses with similar economically disadvantaged percentages. 

Last year had 67% for our  College, Career, and Military Readiness (CCMR) indicator.  This year, we are projecting our students will achieve an 87% Career and College Readiness
percentage. Components of the CCMR indicator include students achieving a TSI criteria in reading and math (SAT/ACT/TSIA); Meeting the Criteria of 3 on AP or 4 on IB
examinations; Completing a course for Dual Credit (9 hours or more in any subject, or 3 hours or more in ELAR/Math); Earning an Associate’s Degree; Graduating under an
advanced degree plan and be identified as a current special education student; Earning a recognized Industry Based Certification, or Enlisting in the United States Armed Forces.

In 2022, 21% of students identified as Emergent Bilingual scored an Advanced High rating on TELPAS while 42% scored Advanced, 30% scored Intermediate, and 6% scored
Beginning.  In 2021, 25% of students advanced at least one level on TELPAS, but in 2022, 35% advanced one level on TELPAS.  Sixty-two percent of students did not attain growth
on TELPAS, either staying in the same language classification or regressing a level.

 2022- Overall STAAR Achievement is a B.  See Addendum for more information.  All students who require it are receiving 4545 tutoring in the area needed. In addition, as part of
our State Compensatory Education Program, we are providing Accelerated Instruction support through Math and Reading intervention courses K-11th grades.  We are also providing
teachers on campus coaching from instructional coaches so they might provide strong Tier 1 instruction to help students close achievement gaps.  STAAR participation rate was 99%
up from last year's 83%.

Student Learning Strengths

 Our CCMR score continues to rise as does the number of industry-based certifications students are earning.  Our school district is rated a B.

Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): Math scores remained stagnant. Root Cause: Pandemic learning loss is widespread but we are taking steps to accelerate students and support
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teachers with best practices in mathematics instruction to address this learning loss.

Problem Statement 2 (Prioritized): A majority of campuses scored in the 70s in the area of student achievment. Root Cause: Widespread pandemic learning loss continues to be a
factor. A culture of academic excellence is not clearly defined and communicated across all campuses.
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District Processes & Programs

District Processes & Programs Summary

The district and campuses all have the same first two goals of improving Literacy, Numeracy and College and Career Readiness.  We also have new goals related to parent
engagement for the 22-23 school year.  The district’s professional development plan for the 2022-23 school year addresses several key components to achieve these goals:

Refinement of interim assessments and curriculum planning guides to ensure TEKS alignment and academic rigor

On boarding and equipping new teachers with the tools to navigate curriculum, instruction, and assessment in Hutto ISD

Content specific initiatives including a new elementary math adoption, Read 180 expansion to HHS, and the implementation of the Texas Reading Academies.  

Instructional strategies and resources to support teachers with providing accelerated instruction during Tier I instruction and supplemental instruction to students who failed a 
STAAR or EOC exam

To measure the effectiveness of our instruction and curriculum, our district has created a system of internal assessments to measure student learning.  These assessments provide a
measure of how well our curriculum and instructional systems are meeting students' needs.  In addition, our Executive Director of School Support provides coaching to all principals
in the use of the academic data to improve performance.

In Career and Technical Education, Hutto ISD offers 21 programs of study in 11 career clusters. About 92% of all 9-12 grade students participate in a Career and Technical Education
program. Enrollment is open to all students and care has been taken to remove all enrollment barriers. All CTE courses focus on developing employability skills as well as teaching
students rigorous industry and academic content. Within CTE students can display College, Career, and/or Military Readiness (CCMR) by earning in industry based certification,
completing a program of study, by completing 9 or more hours of dual credit, or passing an Advanced Placement (AP) exam. Hutto ISD offers 25 industry based certification exams
in their respective programs of study. College credit can be earned with dual credit in Culinary Arts, EMT, Welding, Robotics or by AP credit in AP Computer Science A or AP
Computer Science Principles. Hutto High School offers 15 CTE courses that count for core academic credit. CTE is working to develop meaningful Work Based Learning (WBL)
opportunities.  This past school year, students earned over 400 Industry Based Certificates, a new district record.

When students transition from one building to the next, all campuses host a Meet the Teacher Night for incoming students.  Currently both middle schools and our Ninth Grade Center
offer some kind of incoming camp hosted by teachers and current students for all incoming 6th and 9th graders each summer.  We have plans to add a camp for incoming sophomores
as well at Hutt HS.  This program helps the students to become acclimated with navigating the campus, and provides the opportunity to start building positive relationships between
students and teachers.  In addition, all secondary campuses host an Elective Fair which provides dedicated time for incoming 6th and 9th graders to learn about CTE, Fine Arts and
other elective programs.  Students with unique needs are offered other opportunities to visit the new campus during the summer.

School counselors support our post Secondary Readiness work in a number of ways.  School Counselors and College and Career Advisors (6-12) present guidance lessons utilizing
college and career exploration software/platform, host Career and Job Fairs, and provide Dual Credit, AP, TBI, and REACH programs to earn college credit before high school
graduation.  School counselors (grades 6-10) also meet with students (on-on-one) annually to review current and future course requests and to discuss post-secondary options while
school counselors (grades 11-12) meet with students (one-on-one) at least twice a year to review current and future course requests and to discuss post-secondary options.  As part of
the Senior Exit Survey, students are asked questions about being supported in their “13th Year,” and school counselors and College and Career Advisors follow up with students 3X
after graduation.  HHS provides the TSI regularly and offered a school day TSI in the spring and PSAT/NMSQT grades 10-11.

Our Human Resources Department actively and constantly seeks candidates through formal and informal activities from job fairs to relationships within networks that are connected
to Hutto ISD.  They have developed relationships with local Historically Black Colleges and Universities (HBCUs) and higher education programs that are predominantly Hispanic.
They utilize job postings, district and school websites, friends and family of Hutto ISD community and staff, recruitment fairs, career events, career pathway meetings, and career
services events and activities. They participate in in-person and virtual job fairs as well as host our annual job fair yearly in Hutto ISD. 

In addition to the website and to cast a wide range of advertising, Hutto ISD posts many vacancies on Community Impact, TASA, TASPA, TASBO, Handshake (university/college
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posting platform), field specific platforms such as CTE jobs, and related job boards as well as BetterTeam which posts our jobs on Indeed, Adzuna, Facebook, LinkedIn, 
ZipRecruiter, Monster, Glassdoor and Google. All positions are posted on Hutto ISD HR Facebook and Twitter and Hutto ISD’s LinkedIn with specific visuals/advertisements made
by the Director of Human Capital via Canva. Relationships with the Texas Workforce Commission, Hutto Chamber of Commerce, Hutto Living, and other organizations has
behooved our net of advertising as well.  Our Director of Human Capital is connected to many teacher scholarship interview committees and is mentoring teacher bound college
students as well that is an essential part of recruiting: building relationships & connecting with candidates early. 

In an attempt to be proactive in our recruitment efforts for bilingual teachers, they contact colleges, universities and Alternative Certification Programs (ACPs) early in the year to
seek information on those individuals who are candidates obtaining an ESL supplement and are fluent in another language. Representatives at all of the job fairs will be on the watch
for promising bilingual teacher candidates. The Director of Human Capital & our ESL/Bilingual Coordinator collaborate frequently for success in moving this needle forward for the
success of our students.

Hutto ISD continues to improve our mental health services for our students.  Our Licensed Mental Health Professionals support students returning from hospitalization and/or
intensive outpatient mental health services and can conduct a comprehensive screening process for suicide intervention in collaboration with Local Mental Health Authority (LMHA -
Bluebonnet Trails Community Services).  School counselors provide age-appropriate interventions and guidance lessons on topics including but not limited to suicide prevention,
drug and alcohol prevention, dating/relationship violence, and bullying.  All school district staff complete mandated training on identifying and intervening in situations of bullying
and suicidal ideation.  We partner with Cenikor Services to provide Drug and Alcohol Intervention and Counseling to students sent to DAEP for a drug/alcohol related offense.  We
have IMPACT teams that meet bi-weekly to support students, staff, and family struggling with difficult situations that put students at-risk for using drugs, resorting to violence,
suicide/self-harm, bullying, etc.  as well as campus and district Behavioral Threat Assessment teams to monitor, review, and respond to concerns/potential for violence

 

Special Program Descriptions

Functional Academics at the elementary level is divided into three different levels according to student need. Communication and Linguistic Models (CALM) serves students who
have very little language skills and often big behaviors. STRIVE serves students who are verbal but have needs in academics and self care.  IRI serves students who are higher
academically and can go to inclusion classes but still need time working on self care skills in the functional academics classrooms.  Students who exhibit big behaviors are served in
the Behavior and Social Education (BaSE) classroom. These students are often in the general education classroom for academics but some to the BaSE classroom to learn social
skills. Students may also spend the day in the BaSE classroom if they are unable to regulate their behavior. This may be an alternative to suspension or ISS.  Students with dyslexia
are now served under special education. At the elementary level they are instructed with Basic Language Skills or the Wilson Program. At the secondary level they are instructed with
Read 180 and the Wilson program. 

Gifted and Talented students in elementary school grades K-5 receive instruction through a pull-out model during intervention/enrichment periods.  The curriculum is
interdisciplinary and promotes students’ independence, creativity, and all core subject area skills. At the secondary level GT students are served through Honors courses offered in MS
and HS in all core area subjects as well as Spanish to help prepare students for advanced placement (AP) courses.  AP Courses are offered in 22 courses.  The District’s GT task force
identified short and long term goals to enhance the GT programming in five areas including service design, family engagement, curriculum and instruction, professional development,
and student assessment.

Hutto ISD has a bilingual program that uses two-way dual language immersion at KES, VHES, RES, and CCES for grades K-5. Pre Kindergarten students are served in a one-way
dual language program.  The goal of our dual language programming is to promote high levels of bilingualism and biliteracy, academic achievement, and socio-cultural competence.

 Hutto ISD partners with Temple College and Texas State Technical College to provide dual credit and college and career options for students. The enrollment of students attending
dual credit courses and enrolling in the REACH program continue decreased during COVID but have generally increased over the long term.
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District Processes & Programs Strengths

 The school district has done a good job in developing various pathways towards post-secdonary success for students.
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Perceptions

Perceptions Summary

STUDENT ENGAGEMENT

Historically, Hutto ISD has had a relatively high attendance rate compared to the state and region.  During the 21-22 school year, our Average Daily Attendance was lower than in
years past, especially during COVID surveys in Fall and Winter.  Overall, student misbehavior such as non-compliance, disrespect, and failure to do assignments caused some
disruption in the classrooms.  Administrators supported teachers and disciplined students when necessary, but behavior was definitely more challenging this year than most as it was
across the state and nation.  We had over 200 DAEP placements this year, the majority of them were mandatory for THC vaping.  The number one offense that led to a discretionary
placement was fighting.

As this year progressed we observed more and more students exhibiting internalized behaviors such as anxiety and depression. This has been different than in the past where most
behaviors were externalized in the form of explosive behaviors in young people and fights in older students. As a result of the internalized behavior we had to become creative in how
we worked with these students. All students had access to a mental health caseworker if they needed it.  Students in special education who struggle with severe behavior are supported
by the Behavior and Social Education Classroom (BaSE). In the BaSE classroom students worked on social skills and solving behavior problems of the day. This gave students a safe
place to work through what they were finding difficult each day.   Special Education students who exhibit mild behaviors are supported by inclusion and resource teachers through
check ins. Other students are supported through the MTSS system of support. All elementary students were instructed in the Hippo Way which is a way of teaching social skills to all
students. 

Some students were assigned mentors who were able to meet with them virtually. Students also had access to their grade level or school counselor at all times. Students with severe
needs who were not in special education were often assigned to a district social worker who could work with both the student and the family.

 STAFF ENGAGEMENT

We have 1,444 positions and 1.272 employees in the district as of today.

For first and second year teachers, we provide one-to-one mentors with veteran teachers with a comprehensive mentoring program focused on Harry Wong's First Days of School and
THE Classroom Management Book along with required meetings for the Mentor to support and coach the Mentees (first and second year teachers). 35 of our 1st year teachers in
20-21 stayed with us in 21-22.

 PARENT AND FAMILY ENGAGEMENT

Each campus has developed a comprehensive Campus Parent Engagement playbook that is used as the road map for parent engagement. The playbook identifies areas of greatest
needs and areas of focus for each campus. The campus teams detail the parent engagement activities and programs to increase participation, involvement, and engagement from
families. Campuses keep documentation lists of activities and sign-in sheets. Hutto ISD offers several classes throughout the year both hosted by Parent Engagement Specialists and
campus staff on various topics. Parents are encouraged to attend Meet the Teacher Night, and Parent/Teacher conferences and participate on campus and district level committees. 
Multiple surveys are sent out throughout the year and data is reviewed by campuses to improve communication and parent participation.  Communications are often translated.  The
school district has a teacher that works as a translator for Spanish, but we often must use a translation app for other languages such as Arabic & Amharic.  Additionally, the district
uses Language Line software to translate communication between families of speakers of other languages besides Spanish and school personnel at a moment’s notice.

Hutto ISD continuously reviews parent satisfaction data from each campus. Survey QR codes are posted outside of each campus survey in both English and Spanish so feedback from
parents is encouraged as they wait to enter or leave the campus. 

Communication to families is an area of growth for Hutto ISD.  Currently, the district’s website is cumbersome and difficult to navigate.  The Communications Department is leading
an overhaul of the district’s website to make it more easily navigable for parents, teachers, and students.  Additionally, the district will streamline communication by moving from the
Blackboard application to Parent Square to avoid parents being asked to enroll in multiple applications in order to communicate with teachers.  Teachers-level communication will be
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reviewed when teachers create and update their individual Google sites before students return for school.

While climate survey results showed generally favorable views of the district, the approval rating is lower than it was in the 21-22 school year.   For example, in 20-21, 71% of
respondents felt welcome at school as opposed to 62% in 21-22.  The data consisted of 2684 respondents with 1706 being students, 430 being staff, and 541 being parents.  The
majority of students responding were in grades 5-9.

Perceptions Strengths

 Generally our stakeholders have a positive view of the school district.  Staff are positive about their colleagues.

Problem Statements Identifying Perceptions Needs

Problem Statement 1: Our stakeholders feel less positive about the school district than they have in the past. Root Cause: Coming out of the pandemic, discipline issues increased

Problem Statement 2 (Prioritized): Our stakeholders do not feel students are challenged academically at a high enough rigor. Root Cause: Professional development should focus
more on developing rigor.
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Priority Problem Statements
Problem Statement 1: Recruiting and retaining enough staff.
Root Cause 1: As our student population grows, our need for staff grows. Yet at the same time, housing prices are discouraging potential staff from relocating to Hutto.
Problem Statement 1 Areas: Demographics

Problem Statement 2: Math scores remained stagnant.
Root Cause 2: Pandemic learning loss is widespread but we are taking steps to accelerate students and support teachers with best practices in mathematics instruction to address this
learning loss.
Problem Statement 2 Areas: Student Learning

Problem Statement 4: A majority of campuses scored in the 70s in the area of student achievment.
Root Cause 4: Widespread pandemic learning loss continues to be a factor. A culture of academic excellence is not clearly defined and communicated across all campuses.
Problem Statement 4 Areas: Student Learning

Problem Statement 3: Our stakeholders do not feel students are challenged academically at a high enough rigor.
Root Cause 3: Professional development should focus more on developing rigor.
Problem Statement 3 Areas: Perceptions
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus goals
HB3 Reading and math goals for PreK-3
HB3 CCMR goals
Performance Objectives with summative review (prior year)
Campus/District improvement plans (current and prior years)
State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Student Progress Domain
Closing the Gaps Domain
Comprehensive, Targeted, and/or Additional Targeted Support Identification data
Accountability Distinction Designations
Federal Report Card and accountability data
RDA data

Student Data: Assessments

State and federally required assessment information
STAAR current and longitudinal results, including all versions
STAAR End-of-Course current and longitudinal results, including all versions
Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results
Postsecondary college, career or military-ready graduates including enlisting in U. S. armed services, earning an industry based certification, earning an associate degree,
graduating with completed IEP and workforce readiness
Advanced Placement (AP) and/or International Baccalaureate (IB) assessment data
Career and Technical Education (CTE) Programs of Study data including completer, concentrator, explorer, participant, and non-participant information
SAT and/or ACT assessment data
PSAT
Student failure and/or retention rates
Texas approved PreK - 2nd grade assessment data

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
Special programs data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group
Economically disadvantaged / Non-economically disadvantaged performance and participation data
Male / Female performance, progress, and participation data
Special education/non-special education population including discipline, progress and participation data
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Career and Technical Education (CTE) Programs of Study data including completer, concentrator, explorer, participant, and non-participant achievements by race, ethnicity,
gender, etc.
Section 504 data
Homeless data
Gifted and talented data
Dyslexia data
Response to Intervention (RtI) student achievement data

Student Data: Behavior and Other Indicators

Completion rates and/or graduation rates data
Annual dropout rate data
Attendance data
Discipline records
Violence and/or violence prevention records
Tobacco, alcohol, and other drug-use data
Student surveys and/or other feedback
School safety data
Enrollment trends

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
Campus leadership data
Professional development needs assessment data
Equity data
T-TESS data
T-PESS data

Parent/Community Data

Parent surveys and/or other feedback
Parent engagement rate

Support Systems and Other Data

Organizational structure data
Processes and procedures for teaching and learning, including program implementation
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Goals
Goal 1: Engage all students through innovative and collaborative instruction and curriculum.

Performance Objective 1: The District will improve the effectiveness of our teacher-led Professional Learning Community (PLC) through the use and training
of teachers, ICs and administrators in the Data Wise protocols.

Evaluation Data Sources: Data Wise Protocols

Strategy 1 Details Reviews
Strategy 1: Continue engaging teachers and administrators in monthly PLC and Data-wise activities incorporating a focus
on defining and improving student engagement efforts in all classrooms.

Strategy's Expected Result/Impact: Campuses will use data driven protocols to engage in collective inquiry,
improve teacher practice, and improve student performance.
Staff Responsible for Monitoring: Executive Director of School Support

Problem Statements: Student Learning 2

Formative Summative
Nov Jan Apr June

    

Strategy 2 Details Reviews
Strategy 2: Evaluate progress of Professional Learning Community using the Data Wise protocols by using teachers self-
assessments and campus administrator assessments.

Strategy's Expected Result/Impact: Principals review results and develop action plans to address
implementation progress.
Staff Responsible for Monitoring: Executive Director of School Support

Problem Statements: Student Learning 2

Formative Summative
Nov Jan Apr June
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Strategy 3 Details Reviews
Strategy 3: Continue providing instructional coaches for all campuses to support teachers implementing best instructional
practices.

Strategy's Expected Result/Impact: Maintain at least one instructional coach at all schools except for two at
the high school.
Evidence of attainment in closing loops based on observation and feedback data
Staff Responsible for Monitoring: Director of Curriculum and Instruction,
Executive Director of School Support

Funding Sources: 11 FTEs for Instructional Coaches - SCE - (6100) Payroll Costs: Salaries, Professional
Development for Instructional Coaches - 199 Local Funds

Formative Summative
Nov Jan Apr June

    

Strategy 4 Details Reviews
Strategy 4: Analyze the possibility of moving Hutto High School and the Ninth Grade Center to block schedules

Strategy's Expected Result/Impact: A staffing proposal in April to consider.  Costs below are in addition to
normal teacher units added due to growth which will be another 9 teachers.
Staff Responsible for Monitoring: Associate Superintendent

Funding Sources: New FTEs - 199 Local Funds - $660,000

Formative Summative
Nov Jan Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 2: A majority of campuses scored in the 70s in the area of student achievment. Root Cause: Widespread pandemic learning loss continues to be a factor. A
culture of academic excellence is not clearly defined and communicated across all campuses.
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Goal 1: Engage all students through innovative and collaborative instruction and curriculum.

Performance Objective 2: Improve Hutto ISD's score on the Texas Education Agency Gifted and Talented (GT) Program implementation rubric to move from
accountable to exemplary in the areas of Service Design and Professional Learning.

Evaluation Data Sources: Beginning of the year self-evaluation using the TEA GT Rubric in the Texas State Plan for the Education of Gifted Students indicated that
improvement is needed in the areas of communicating with families about GT programming and opportunities  and expanding professional development opportunities to
educators on the nature and needs of gifted an talented students.

Strategy 1 Details Reviews
Strategy 1: Increase the percentage of students served by GT programming in Hutto ISD through greater outreach to
parents and continued universal screening.

Strategy's Expected Result/Impact: Increase the % of students being served by our Gifted and Talented
Program to 6% by May 2023.
Staff Responsible for Monitoring: Director of Curriculum and Instruction

Funding Sources: GT testing materials, Professional learning for GT service providers, outreach to parents - 
199 Local Funds

Formative Summative
Nov Jan Apr June

    

Strategy 2 Details Reviews
Strategy 2: Improve communication and public awareness about GT programming and services through GT info sessions,
GT Stakeholder Committee Meetings, and Parent Square communication.

Strategy's Expected Result/Impact: Increase the % of students being served by our Gifted and Talented
Program to 6% by May 2023.
Staff Responsible for Monitoring: Director of Curriculum and Instruction

Formative Summative
Nov Jan Apr June

    

Strategy 3 Details Reviews
Strategy 3: Conduct an outside audit of our secondary advanced academics to determine level of rigor as compared to on
level classes.

Strategy's Expected Result/Impact: The audit will provide us a road map to selecting professional
development in order to improve our instruction.
Staff Responsible for Monitoring: Director of Curriculum and Instruction

Problem Statements: Perceptions 2
Funding Sources: Contracted Services for Audit - 199 Local Funds - $3,000

Formative Summative
Nov Jan Apr June
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Strategy 4 Details Reviews
Strategy 4: Provide professional development to secondary teachers with GT students in order to increase overall rigor and
student engagement.

Strategy's Expected Result/Impact: Increased parent (52%), student (62%), and staff (65%) satisfaction on
climate survey question "My child's school adequately challenges advanced students."
Staff Responsible for Monitoring: Director of Curriculum and Instruction

Problem Statements: Perceptions 2

Formative Summative
Nov Jan Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:

Perceptions
Problem Statement 2: Our stakeholders do not feel students are challenged academically at a high enough rigor. Root Cause: Professional development should focus more on
developing rigor.
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Goal 1: Engage all students through innovative and collaborative instruction and curriculum.

Performance Objective 3: Provide innovative programming and experiences to students in grades PK-12  to improve student engagement as measured by
annual student results on the Hanover climate survey.

Evaluation Data Sources: In 2022, 67% of students reported schools offered quality co-curricular experiences and 61% said schools "provide a well-rounded curriculum."

Strategy 1 Details Reviews
Strategy 1: Continue developing blended learning opportunities for students at Hutto MS and River Horse Academy while
expanding to Farley MS and 5th grade at VHES and HNES. [TEC 11.252(a)(3)(D)].

Strategy's Expected Result/Impact: Classroom observations will reveal the use of blended learning in all pilot
classes;  Personalized learning experiences for students will improve student engagement and achievement
Staff Responsible for Monitoring: Director of Curriculum and Instruction,
Blended Learning Coordinator

Formative Summative
Nov Jan Apr June

    

Strategy 2 Details Reviews
Strategy 2: Continue having a district-level Blended Learning Committee of Teachers to increase campus capacity to use
instructional technology by August 2023.

Strategy's Expected Result/Impact: Develop leadership capacity to support the blended learning initiative
Staff Responsible for Monitoring: Director of Curriculum and Instruction, Blended Learning Coordinator

Funding Sources: Extra Duty Stipends - 199 Local Funds

Formative Summative
Nov Jan Apr June

    

Strategy 3 Details Reviews
Strategy 3: Provide intentional professional development and support to teachers for the planning and implementation of
embedding technology, especially district-purchased software that supports our district-wide literacy and numeracy goals, in
meaningful and relevant ways.

Strategy's Expected Result/Impact: Increased technology usage that is purposeful.
Staff Responsible for Monitoring: Director of Curriculum and Instruction, Instructional Technology
Coordinator

Funding Sources: TCEA and ISTE memberships, Level 1 and II Google Certification vouchers. - 199 Local
Funds, PD Consultants - Title II, Part A - (6200) Contracted Services, Conference Attendance for PD - Title II,
Part A - (6200) Contracted Services

Formative Summative
Nov Jan Apr June
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Strategy 4 Details Reviews
Strategy 4: Review and revise the elementary technology applications scope and sequence and unit planning guides to
ensure the advancement of our student's technology skills and to assist with transitioning to the new and more rigorous
TEKS scheduled for adoption in 2024.

Strategy's Expected Result/Impact: Consistent technology applications content taught at all elementary
campuses
Staff Responsible for Monitoring: Instructional Technology Coordinator

Funding Sources: Salary - ESSER III - (6100) Payroll Costs

Formative Summative
Nov Jan Apr June

    

Strategy 5 Details Reviews
Strategy 5: Implement and promote the Big6 model, approach, and programs to promote essential, lifelong information
problem-solving skills, thinking, learning, and teaching in schools and informal learning contexts. The Big6 is an
information literacy process, a research process, and an inquiry process that describes the way we complete assignments and
solve problems in any situation.

Strategy's Expected Result/Impact: Certified librarians will introduce the Big6 model through lessons given to
students. Split campus to reach a  minimum of 25% of students in year 1 and full time librarian to reach a
minimum of 50% of students in year 1.
Staff Responsible for Monitoring: Director of Technolology and Digital Learning
Lead Librarian

Formative Summative
Nov Jan Apr June

    

Strategy 6 Details Reviews
Strategy 6: Implement 2nd cohort of the Hippo Digital Learning Recognized Educator and help remaining from 1st cohort
to complete it

Strategy's Expected Result/Impact: Teachers obtain skills and knowledge to purposefully integrate technology
into their classrooms.
75% of cohort members complete the program
Staff Responsible for Monitoring: Director of Technolology and Digital Learning
Lead Librarian

Formative Summative
Nov Jan Apr June

    

Strategy 7 Details Reviews
Strategy 7: Fully complete content for digital toolbox applications by end of the school year.

Strategy's Expected Result/Impact: Teachers have easy to find reference information to help them use digital
applications
Staff Responsible for Monitoring: Director of Technolology and Digital Learning,
Lead Librarian,
Coordinator of Instructional Technology

Formative Summative
Nov Jan Apr June
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Strategy 8 Details Reviews
Strategy 8: Offer PD related to digital learning throughout the year with a focus on 3 applications this year of
Nearpod/Flocabulary, EdPuzzle, and GimKit.  Includes at HippoCon and throughout the year.

Strategy's Expected Result/Impact: Teachers increase skills and knowledge to better purposefully integrate
technology into their classrooms.
Staff Responsible for Monitoring: Director of Technolology and Digital Learning
Lead Librarian

Formative Summative
Nov Jan Apr June

    

Strategy 9 Details Reviews
Strategy 9: Provide new learning and enrichment experiences for students including eSports gaming.

Strategy's Expected Result/Impact: Students will represent Hutto HS in eSports UIL Tournaments this year.
Staff Responsible for Monitoring: Associate Superintendent

Funding Sources: Application Fees for UIL Competition - 199 Local Funds - $1,000

Formative Summative
Nov Jan Apr June

    

Strategy 10 Details Reviews
Strategy 10: Collect Hutto ISD Virtual Academy data from student performance and stakeholder input to measure program
effectiveness.

Strategy's Expected Result/Impact: Obtain adequate data that can be used to make adjustments in systems to
meet student needs.
Staff Responsible for Monitoring: Instructional Technology Coordinator

Formative Summative
Nov Jan Apr June

    

Strategy 11 Details Reviews
Strategy 11: Provide innovative opportunities for elementary and secondary students to experience live music opportunities
including a variety of musical styles and genres.

Strategy's Expected Result/Impact: Students at the 3rd, 4th, 5th and 6-8th grade levels will have the
opportunity to experience live music either through field trips or on campus performances.
Staff Responsible for Monitoring: Fine Arts Coordinator

Funding Sources: transportation, volunteers, fee costs - 199 Local Funds - $3,000

Formative Summative
Nov Jan Apr June
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Strategy 12 Details Reviews
Strategy 12: Create and monitor the development of the orchestra program at Hutto High School.

Strategy's Expected Result/Impact: A new facility will be created to serve the growing orchestra program in
Hutto ISD.
Staff Responsible for Monitoring: Fine Arts Coordinator

Funding Sources: New Instruments - 199 Local Funds - $25,000

Formative Summative
Nov Jan Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Engage all students through innovative and collaborative instruction and curriculum.

Performance Objective 4: Continue exploring the extend school year and Strong Summer program for Veteran's Hill ES.

Evaluation Data Sources: Implementation plan for Board to approve by April 2023.

Strategy 1 Details Reviews
Strategy 1: Meet with key stakeholders regarding the implementation of a 180 day instructional calendar.

Strategy's Expected Result/Impact: Stakeholders reach consensus on a proposed calendar.
Staff Responsible for Monitoring: Assistant Director of Student Affairs

Formative Summative
Nov Jan Apr June

    

Strategy 2 Details Reviews
Strategy 2: Plan the Strong Summer program for students in need of more instructional time at Veteran's Hill ES.

Strategy's Expected Result/Impact: Implementation plan for extended summer education is complete by April
2023
Staff Responsible for Monitoring: Assistant Director of Student Affairs

Formative Summative
Nov Jan Apr June

  

Strategy 3 Details Reviews
Strategy 3: Hire an Assistant Director of Student Affairs to oversee the Strong Summer Project

Strategy's Expected Result/Impact: Project Manager is in place and funded
Staff Responsible for Monitoring: Executive Director of School Support

Funding Sources: Payroll Costs - TCLAS- (6100) Payroll Costs - $95,000

Formative Summative
Nov Jan Apr June

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Engage all students through innovative and collaborative instruction and curriculum.

Performance Objective 5: Every two years, the Local Education Agency (LEA) must evaluate the effectiveness of the LEA's decision-making policies,
procedures, and staff development activities related to the LEA and campus decision-making to ensure that they are effectively structured to positively impact
student achievement. [TEC 11.252(d)]

Evaluation Data Sources: Internal Stakeholder surveys
Review of DAC and CACs

Strategy 1 Details Reviews
Strategy 1: Review the Campus Advisory Committee (CAC) make up and decision making on every campus for
compliance with BQB (Local) along with set calendar of meeting dates.

Strategy's Expected Result/Impact: Each campus will have complied with the BQB (Local) and reviewed the
professional development plans to impact student achievement.
Staff Responsible for Monitoring: Executive Director of School Support

Formative Summative
Nov Jan Apr June

    

Strategy 2 Details Reviews
Strategy 2: Review the District Advisory Committee (DAC) make up and decision making  for compliance with BQA
(Local) along with set calendar of meeting dates.

Strategy's Expected Result/Impact: The district will have complied with the BQA (Local) and reviewed the
professional development plans to impact student achievement.
Staff Responsible for Monitoring: Associate Superintendent

Formative Summative
Nov Jan Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Ensure all students will be College, Career or Military Ready (CCMR) by graduation through being on grade level in Math and Literacy at 3rd, 5th,
8th and 10th grades.

Performance Objective 1: 100% of high school graduates will achieve a College, Career and Military (CCMR) Readiness indicator by June of 2024.

HB3 Goal

Evaluation Data Sources: CCMR Dashboard (c/o 2022 is projected at 87% CCMR)
The target for all student groups was 78% which we project to meet with the class of 2022. The target for all student groups is 89% for the class of 2023.
Class of 2021 % CCMR
African American- 60%
Asian - 88%
Hispanic - 59%
White - 74%
2 or More - 78%
SPED - 78%
Former SPED - 83%
EB - 44%
Eco Dis - 57%
Continuously Enrolled - 70%
Non-Continuously Enrolled - 53%

Strategy 1 Details Reviews
Strategy 1: Train and support high school staff on the use of allowable accommodation software for the Texas Success
Initiative (TSI) Tests.

Strategy's Expected Result/Impact: 100% of students who are eligible will receive accommodations on TSI
Tests.
Staff Responsible for Monitoring: Director of Special Education

Funding Sources: Kurzweil Accommodation Software - 199 Local Funds

Formative Summative
Nov Jan Apr June
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Strategy 2 Details Reviews
Strategy 2: Increase awareness and knowledge of special CCMR offerings including Dual Credit Academic Courses, 
Advanced Placement, Texas Biosciences Institute, REACH, Career Preparation, and Dual Enrollment Welding, Teacher
Preparation, Industry Based Certification programs, and CTE Programs for students and parents through increased
branding, communication outreach efforts, and an Innovative Program Fair for sophomores.

Strategy's Expected Result/Impact: Increasing the number of sophomores with a CCMR Pathway Plan
Staff Responsible for Monitoring: Associate Superintendent for Innovation and Instruction, Director of Career
& Technical Education, Director of Student Services & PEIMS

Funding Sources: CTE Supplies & Materials - Carl Perkins - (6300) Supplies and Materials - 244 E 11 639 00
935 2 22 000

Formative Summative
Nov Jan Apr June

    

Strategy 3 Details Reviews
Strategy 3: Use the SchooLinks software in grades 6-12 to assist students in college and career exploration and train
special education staff to use the results in transition planning. [TEC 11.252(3)(G)]

Strategy's Expected Result/Impact: Increased awareness of high school pathways and career opportunities. 
100% of 8th graders will have accessed career exploration by May 25, 2023.
Staff Responsible for Monitoring: Director of Student Services & PEIMS
School Counseling Coordinator
School Counselors
Transition Coordinator

Funding Sources: SchooLinks Cost - 199 Local Funds - 199 - $43,700, Training for Counselors - Title IV -
(6200) Contracted Services

Formative Summative
Nov Jan Apr June

    

Strategy 4 Details Reviews
Strategy 4: Provide middle school 8th graders an opportunity to explore Career & Technical Education (CTE) courses in
small groups and in non-traditional classroom settings.  Provide early exposure to career options and course materials.  [
ESSA P.L. 114-95 Section 1112(b)(10)]

Strategy's Expected Result/Impact: 8th-grade student attendance at CTE summer school courses 
Increase awareness and enrollment in CTE programs
Staff Responsible for Monitoring: Asistant Director for Student Affairs,
Director of Career & Technical Education

Funding Sources: Extra Duty Pay for CTE Teachers (4 teachers, 4 hours, 4 days) - SCE - (6100) Payroll Costs:
Salaries

Formative Summative
Nov Jan Apr June

    

Hutto Independent School District
Generated by Plan4Learning.com 27 of 86

District #246906
October 5, 2022 4:55 PM



Strategy 5 Details Reviews
Strategy 5: Improve the branding and visibility of all Career & Technical Education (CTE) Programs district wide.  [ESSA
P.L. 114-95 Section 1112(b)(10)]

Strategy's Expected Result/Impact: Increased number of students applying to college and career and technical
institutions and/or receiving Industry-Based Certifications
Visible, posted information at both middle schools, NGC, and the high school
Staff Responsible for Monitoring: Director of Career & Technical Education

Funding Sources: Contracted Services for the Development of Brands - 199 Local Funds

Formative Summative
Nov Jan Apr June

    

Strategy 6 Details Reviews
Strategy 6: Expand new Career & Technical Education (CTE) Advisory Council process to improve alignment between
instruction, curriculum, and industry standards.

Strategy's Expected Result/Impact: Advisory councils currently exist for agricultural science, hospitality,
health science, engineering/robotics, and automotive programs; expand to the digital media, law enforcement,
and teaching & training.
Staff Responsible for Monitoring: Director of Career & Technical Education

Formative Summative
Nov Jan Apr June

    

Strategy 7 Details Reviews
Strategy 7: Ensure that case managers review students' academic progress reports every 3 weeks, and if a student is failing,
the case manager will assist the student in creating a plan to bring up their failing grade.

Strategy's Expected Result/Impact: Reduce the number of studentswith disabilities participating in credit
recovery.
Staff Responsible for Monitoring: Director of Special Education, Special Education Coordinator, Transition
Coordinator

Formative Summative
Nov Jan Apr June

    

Strategy 8 Details Reviews
Strategy 8: Identify and meet with potential student drop-outs and their families to provide services and support in their
return to schools [TEC 11.252 (a)(3)(C)]

Strategy's Expected Result/Impact: Decrease drop-out rate from 1.1% (28 students) for the class of 2021 to
.7% (19 students) for the class of 2023.  Increase  the 4-year Graduation Rate from 94% (class of 2021) to 95%
by the class of 2023.
Staff Responsible for Monitoring: Director of State, Federal, and Special Programs,
Executive Director of School Support

Funding Sources: Professional Parent Support Specialist - Title I, Part A - (6100) Payroll Costs - $60,000

Formative Summative
Nov Jan Apr June
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Strategy 9 Details Reviews
Strategy 9: Ensure that high school counselors have at least one face-to-face post-secondary planning meeting with every
high school student and their parents/guardians before the spring of a student's senior year.  Develop plans to allow 8th
grade students and their parents an opportunity to discuss career pathway options in high school while students are selecting
their 9th grade courses.

Strategy's Expected Result/Impact: Increased graduation rates, CCMR rates, and post-secondary readiness.
Staff Responsible for Monitoring: Coordinator of Counseling,
Director of Student Services & PEIMS

Equity Plan

Formative Summative
Nov Jan Apr June

    

Strategy 10 Details Reviews
Strategy 10: Identify students who qualify under the McKinney-Vento Act and ensure support and in such areas as
transportation, attendance, records, and special services.

Strategy's Expected Result/Impact: Improved identification, recruitment, and service coordination for
homeless students.
Staff Responsible for Monitoring: Director of Student Services and PEIMS
Student Services Team
PEIMS Coordinator
Student Services Registration Clerk

Formative Summative
Nov Jan Apr June

    

Strategy 11 Details Reviews
Strategy 11: Provide afterschool tutoring for students who did not pass the STAAR test in the 21-22 school year.

Strategy's Expected Result/Impact: Increased percentage of students passing the STAAR test.
Staff Responsible for Monitoring: MTSS Specialist

Funding Sources: Extra Duty - ESSER III Supplemental - (6100) Payroll, Tutoring Company Contract - ESSER
III Supplemental - (6200) Contracted Service

Formative Summative
Nov Jan Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Ensure all students will be College, Career or Military Ready (CCMR) by graduation through being on grade level in Math and Literacy at 3rd, 5th, 8th
and 10th grades.

Performance Objective 2: The percent of 3rd grade students that will make grade level standard or above on the STAAR Reading test will increase from 49%
in 2022 to 70% in June of 2024.

The percent of 5th and 8th grade students that will make grade level standard  or above on the STAAR reading assessment will increase by June of 2024.  5th
grade will increase from 47% in 2022 to 70% in 2024 and 8th Grade will increase from 50% in 2022 to 70%.  The percent of 11th grade students achieving
college readiness in math by the end of their Junior year will increase from 43% to 70% by 2024.

HB3 Goal

Evaluation Data Sources: 3rd Grade 2022 Scores by Student Group
Black - 30%
Asian - 69%
Hispanic - 32%
White - 46%
2 or More - 32%
SPED - 15%
Former SPED - 51%
EB - 36%
GT - 100%
Eco Dis - 30%
Continuously Enrolled - 52%
Non-Continuously Enrolled - 49%

Reading  STAAR Scores 
TSIA and other College Readiness indicators.
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Strategy 1 Details Reviews
Strategy 1: Continue to support a district-wide instructional platform for teaching reading (balanced literacy) for grades
K-5 by providing professional development both during and outside the school day and communicate progress to parents of
their individual progress. [See  Literacy Plan in Addendum]

Strategy's Expected Result/Impact: Students earning the progress measure indicator on STAAR Reading will
increase to 75% in 2023; 

Pre-K students average score will be 4.0 on RSK by 2024;  

69% of Kindergartners will score at or above grade level on mCLASS EOY screener.

Reading screener (RenSTAR) 3rd Grade- 80% of Students will be at or above grade level in reading by 2024.

3rd grade STAAR scores in the "Meets Standard" category will increase from 49% in 2022 to to 59% in 2023.

5th grade STAAR reading scores in the "Meets Standard" category will increase from 56% to 66% in 2023.
Staff Responsible for Monitoring: Director of Curriculum and Instruction

Funding Sources: Star 360 Reading/Math Screener Software, Freckle ELA and Math - 199 Local Funds - 
$196,123

Formative Summative
Nov Jan Apr June

    

Strategy 2 Details Reviews
Strategy 2: Support the alignment of Springboard curriculum guides, interim assessments, and resources in secondary ELA
classes 6-12th grades. [See  Literacy Plan in Addendum]

Strategy's Expected Result/Impact: Increase in interim assessment scores, positive gain in student writing
samples, and STAAR performance.
Staff Responsible for Monitoring: Director of Curriculum and Instruction, Executive Director of School
Support

Funding Sources: IXL Math and ELA - ESSER III Supplemental - (6200) Contracted Service - $81,000

Formative Summative
Nov Jan Apr June

    

Strategy 3 Details Reviews
Strategy 3: Implement the use of the STAAR Interim Assessments as a way of tracking secondary student progress
towards meeting the grade level standard in grades 6-9 math and reading and communicate progress to parents.

Strategy's Expected Result/Impact: Presentations to the board as well as data in Decision Ed showing progress
on this goal in December and early March.
Staff Responsible for Monitoring: Assessment and Accountability Coordinator

Formative Summative
Nov Jan Apr June
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Strategy 4 Details Reviews
Strategy 4: Expand the use of the PSAT and TSIA tests to track student progress towards college readiness in 10th and
11th grades in Reading and Math and communicate to parents.

Strategy's Expected Result/Impact: Teachers will use Decision Ed to track whether students are making
progress towards College Readiness; data will be ready for Board review in late Fall (PSAT) and early April
(TSIA).
Staff Responsible for Monitoring: Assessment and Accountability Coordinator
Director of Student Services and PEIMS

Funding Sources: PSAT Tests for all 10th and 11th grades - 199 Local Funds - $21,800, TSIA Tests for all 10th
and 11th grades - 199 Local Funds - $20,000, TSI Proctoring - 199 Local Funds - $2,500

Formative Summative
Nov Jan Apr June

    

Strategy 5 Details Reviews
Strategy 5: Support the Read 180 intervention program in grades 6-11th grades.  [TEC 11.253, TEC 11.252(c)(3)(H) &
TEC 29.081]

Strategy's Expected Result/Impact: Implementation notes will show strong Read 180 classroom structure.
Reading inventories will demonstrate growth.
Staff Responsible for Monitoring: Director of Curriculum and Instruction

Funding Sources: Read 180 Professional Development for Teachers - 199 Local Funds - $13,400, Read
180/System 44 - 199 Local Funds - $100,053

Formative Summative
Nov Jan Apr June

    

Strategy 6 Details Reviews
Strategy 6: Sponsor a "Battle of the Books" for grades 6-9.

Strategy's Expected Result/Impact: Encourage reading and increase literacy through practicing reading. Using
a selection of books allows students to read on their level and make progress with reading levels. 100 students
actively participating. Open to all as well as invite students that ELL teachers recommend.
Staff Responsible for Monitoring: Director of Technolology and Digital Learning
Lead Librarian

Formative Summative
Nov Jan Apr June

    

Strategy 7 Details Reviews
Strategy 7: Track number of physical check-outs and e-book check-outs each six/nine weeks per campus.

Strategy's Expected Result/Impact: Increase from the beginning of year to end of year by 10%. Show benefits
of full time librarian vs split librarian schools.
Staff Responsible for Monitoring: Director of Technolology and Digital Learning
Lead Librarian

Formative Summative
Nov Jan Apr June
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Strategy 8 Details Reviews
Strategy 8: Provide a dual langauge education program in grades K-5 that develops students' bilingualism and biliteracy,
high levels of academic achievement, and sociocultural competence.

Strategy's Expected Result/Impact: The percentage of students showing typical growth in  Spanish on the
Renaisance Screener will increase from 62% in 2022  to 72% in 2023.

Formative Summative
Nov Jan Apr June

    

Strategy 9 Details Reviews
Strategy 9: Review and analyze Dyslexia Screening measures and reading inventories to promote early intervention
dyslexia treatment programs [TEC 11.252(a)(3)(B)(iv)]

Strategy's Expected Result/Impact: Students will be identified for dyslexia services early enough to make
progress in their dyslexia courses this school year.
Staff Responsible for Monitoring: Director of Special Education

Formative Summative
Nov Jan Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Ensure all students will be College, Career or Military Ready (CCMR) by graduation through being on grade level in Math and Literacy at 3rd, 5th, 8th
and 10th grades.

Performance Objective 3: The percent of 3rd grade students that will make grade level standard  or above on the STAAR Math test will increase from 37% in
2022 to 70% in June of 2024.

The percent of 5th and 8th grade students that will make grade level standard  or above on the STAAR math assessment will increase by June of 2024.  5th
grade will increase from 30% in 2022 to 70% in 2024 and 8th Grade will increase from 23% in 2024 to 70%.  The percent of 11th grade students achieving
college readiness in math by the end of their Junior year will increase from 48% to 70% by 2024.

High Priority

HB3 Goal

Evaluation Data Sources: 3rd Grade 2022 Scores by Student Group
Black - 38%
Asian - 77%
Hispanic - 43%
White - 61%
2 or More - 47%
SPED - 21%
Former SPED - 46%
EB - 43%
GT - 93%
Eco Dis - 42%
Continuously Enrolled - 44%
Non-Continuously Enrolled - 39%

Math STAAR Scores
TSIA and other College Readiness indicators
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Strategy 1 Details Reviews
Strategy 1: Support the implementation of the the district's Math Plan through professional development during and outside
the school day and communicate progress to parents of their individual progress. [See Math Plan in Addendum]

Strategy's Expected Result/Impact: Students earning the growth measure indicator on STAAR Math will
increase from 69% in 2022 to 75% in 2023; 
RenSTAR 3rd Grade- The percentage of students on grade level in math as demonstrated by STAAR math
screener will increase from 76% in 2022 to 85% in 2023.
Pre K students' average score in mathematics will be 4.0 on RSK by 2024.
Staff Responsible for Monitoring: Director of Curriculum and Instruction

Problem Statements: Student Learning 1
Funding Sources: Guided Math Training - 199 Local Funds

Formative Summative
Nov Jan Apr June

    

Strategy 2 Details Reviews
Strategy 2: Deploy two math instructional specialists to campuses several days a week to provide ongoing, onsite
professional development to math teachers in 6-12th grades.

Strategy's Expected Result/Impact: Students earning the growth measure indicator on STAAR Math will
increase from 69% in 2022 to 75% in 2023;
Staff Responsible for Monitoring: Director of Curriculum and Instruction

Problem Statements: Student Learning 1

Formative Summative
Nov Jan Apr June

    

Strategy 3 Details Reviews
Strategy 3: Implement and support a progress monitoring system in Middle School math intervention classes.  [TEC
11.253, TEC 11.252(c)(3)(H) & TEC 29.081]

Strategy's Expected Result/Impact: Students will meet expected and stretch growth goals identified by the i-
Ready program.
Staff Responsible for Monitoring: Director of Curriculum and Instruction

Funding Sources: Secondary Math Screener (iReady) - 199 Local Funds, Middle School Math Intervention
Teachers (2 FTEs) - SCE - (6100) Payroll Costs: Salaries

Formative Summative
Nov Jan Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 3 Problem Statements:

Student Learning
Problem Statement 1: Math scores remained stagnant. Root Cause: Pandemic learning loss is widespread but we are taking steps to accelerate students and support teachers with
best practices in mathematics instruction to address this learning loss.
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Goal 2: Ensure all students will be College, Career or Military Ready (CCMR) by graduation through being on grade level in Math and Literacy at 3rd, 5th, 8th
and 10th grades.

Performance Objective 4: 75% of English Language Learners (ELLs) will grow academically by one year as demonstrated by performance on TELPAS.

Evaluation Data Sources: TELPAS: 50% of English learner students will make one year of progress on TELPAS if they are not already AH (2021- 42% scored Advanced and
21% scored Advanced High)

Strategy 1 Details Reviews
Strategy 1: Provide bilingual and ESL students with a supplemental curriculum and instructional supports, including
electronic devices, to boost language acquisition across the four language domains.

Strategy's Expected Result/Impact: Sheltered instruction will result in increased EL student performance as
measured by STAAR and TELPAS.
Staff Responsible for Monitoring: Director of Curriculum and Instruction,
Bilingual ESL Specialist

Funding Sources: Extra Duty pay for teachers participating in PD - Title III, Part A LEP- (6100) Payroll Costs
 - 263 E 13 6118 00 935 0 25 000, Contracted Services - professional development for teachers - Title III, Part A
LEP - (6200) Contracted Services - 263 E 13 6291 00 935 0 25 000, PD Materials for teachers - Title III, Part A
LEP - (6300) Supplies and Materi - 263 E 13 6325 00 935 9 25 000, Curriculum Supplies - Title III, Part A LEP
- (6300) Supplies and Materi - 263 E 13 6399 00 935 2 25 000

Formative Summative
Nov Jan Apr June

    

Strategy 2 Details Reviews
Strategy 2: Improve communication and public awareness around dual language programming and services for ELLs to
provide opportunities for parents to learn about programming within and outside the district.

Strategy's Expected Result/Impact: Increased ELL parent engagement as measured by attendance at events;
increased social media presence in Spanish.
Staff Responsible for Monitoring: Director of Curriculum and Instruction

Funding Sources: Parent involvement supplies - Title III, Part A LEP - (6400) Operating Cost - 263 E 61 6499
00 935 2 25 000

Formative Summative
Nov Jan Apr June
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Strategy 3 Details Reviews
Strategy 3: Support the expansion, alignment and evaluation of Dual Language and ESL programming through quality,
supplemental instructional resources and innovative professional learning opportunities.

Strategy's Expected Result/Impact: Expansion of DL program at elementary grades and middle schools to 8th
grade; refinement of program articulation and implementation handbook, increased performance of ESL students
Staff Responsible for Monitoring: Director of Curriculum and Instruction

Funding Sources: Contracted Services - DL & ESL PD - Title III, Part A LEP - (6200) Contracted Services - 
263 E 11 6291 00 935 2 25 000, Professional Development - DL Workshop - Title III, Part A LEP - (6400)
Operating Cost - 263 E 13 6291 00 935 2 25 000

Formative Summative
Nov Jan Apr June

    

Strategy 4 Details Reviews
Strategy 4: Provide and implement effective parent and family engagement activities to families of emergent bilinguals that
will support increased learning opportunities.

Strategy's Expected Result/Impact: Increased ELL parent engagement as measured by attendance at events,
survey results, and increased social media presence in Spanish
Staff Responsible for Monitoring: Director of Curriculum and Instruction,
Bilingual ESL Specialist

Formative Summative
Nov Jan Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Ensure all students will be College, Career or Military Ready (CCMR) by graduation through being on grade level in Math and Literacy at 3rd, 5th, 8th
and 10th grades.

Performance Objective 5: All special education students will participate in a quality transition planning meeting with parent involvement and have a plan that
scores 80% or higher on HISD's Transition Plan Rubric. The Rubric will include criteria for specific PLAAFP and Goal Improvement for the area of transition.

Evaluation Data Sources: Review of all transition assessments and plans uploaded into Frontline. Completed rubrics.  Graduation rate for students with disabilities will rise
from 77.6% for the class of 2022 to 90% for the class of 2023.

Strategy 1 Details Reviews
Strategy 1: All secondary special education teachers will be trained on transition planning and transition assessment to find
students interests and aptitude.

Strategy's Expected Result/Impact: A completed interest inventory will exist for all students over the age of
14. All students will complete a TAG assessment.  Case managers will create meaningful transition plans for all
students 14 and older.
Staff Responsible for Monitoring: Director of Special Education, Transition Coordinator

Formative Summative
Nov Jan Apr June

    

Strategy 2 Details Reviews
Strategy 2: Students will be able to identify their strengths, weaknesses and interests for transition planning using School
Links,  Casey Life Skills Inventory, TAGG assessment or a Reading Free Vocational Interest Inventory on an annual basis. 
Staff will include parent input during this process.

Strategy's Expected Result/Impact: Students will present their own transition plans in ARD meetings by the
end of the year.  Students will be able to advocate for their wants and needs in regards to future planning.
Staff Responsible for Monitoring: Directors of Special Education, Transition Coordinator

Formative Summative
Nov Jan Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Ensure all students will be College, Career or Military Ready (CCMR) by graduation through being on grade level in Math and Literacy at 3rd, 5th, 8th
and 10th grades.

Performance Objective 6: By the end of the 22-23 school year, PLAAFP (Present Levels of Academic Achievement and Functional Performance) will be
100% compliant.

Evaluation Data Sources: PLAAFs and Goal district developed rubric to be implemented on random spot checks of annual ARDs. District-mandated training to be conducted
on two separate dates.

Strategy 1 Details Reviews
Strategy 1: The Special Education Department will conduct teacher training on PLAAFPs using a district developed rubric.

Strategy's Expected Result/Impact: 100% of case managers will  attended the training.
Staff Responsible for Monitoring: Directors of Special Education, Assistant Director of Special Education

Formative Summative
Nov Jan Apr June

    

Strategy 2 Details Reviews
Strategy 2: The  Special Education Department will  review PLAAFP statements in  IEPs and ARDs on a monthly basis
using a district developed rubric.

Strategy's Expected Result/Impact: On the 1st Friday of every month PLAAFP statements from 1 campus  will
be reviewed for the 4 elements of a PLAAFP statement.  All PLAAFP statements will be written with 100%
accuracy.
Staff Responsible for Monitoring: Directors of Special Education, Assistant Director of Special Education

Formative Summative
Nov Jan Apr June

    

Strategy 3 Details Reviews
Strategy 3: Teachers who receive low rubric scores on their PLAAFP statements will have 1:1 training on PLAAFP
writing.

Strategy's Expected Result/Impact: Individual teachers will become proficient in writing PLAAFP statements.
Staff Responsible for Monitoring: Directors of Special Education, Assistant Director of Special Education

Formative Summative
Nov Jan Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Foster safe and secure schools free of disruption and in support of social-emotional learning.

Performance Objective 1: Implement requirements of Texas Education Code related to student safety, mental wellness, and the components of a School
Counseling Program.

Evaluation Data Sources: Hanover Survey Data
Meeting agendas and sign-in sheets

Strategy 1 Details Reviews
Strategy 1: Provide students identified as homeless with supplies and social services needed to attend and achieve at
school. [Title I, Part A #6]

Strategy's Expected Result/Impact: Homeless students will achieve at the same rate as their peers on STAAR
by May 2023
Staff Responsible for Monitoring: Director of Student Services & PEIMS
Licensed Mental Health Professionals

Funding Sources: Supplies and Materials for Homeless students - Title I, Part A - (6300) Supplies and
Materials

Formative Summative
Nov Jan Apr June

    

Strategy 2 Details Reviews
Strategy 2: Provide services and training to staff on Trauma Informed Care, social-emotional learning, and supporting 
students with challenging behaviors [TEC 11.252(a)(10); TEC 39.036].

Strategy's Expected Result/Impact: Complete various training including Safe Schools, TEHCY Conference,
Region 13 Counselor Co-Op and Mental Health Workshops.
Staff Responsible for Monitoring: Director of Student Services & PEIMS

Funding Sources: Interventionist Contracted Services - ESSER III - (6200) Contracted Services - 282 E 31
6299 00 935 0 99 000

Formative Summative
Nov Jan Apr June

    

Strategy 3 Details Reviews
Strategy 3: Implement and support the suicide prevention program including a parental/guardian notification procedure. [
TEC 11.252(3)(B)(i)]

Strategy's Expected Result/Impact: Complete program and training on identifying risk factors for suicide.
Staff Responsible for Monitoring: Director of Student Services & PEIMS
School Counseling Coordinator
School Counselors
Licensed Mental Health Professionals

Formative Summative
Nov Jan Apr June
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Strategy 4 Details Reviews
Strategy 4: Support the implementation of the HISD Comprehensive Guidance Program including guidance curriculum
and responsive services [TEC 11.252(a)(3)(I); TEC 37.083(a)]  Use the approved curriculums for conflict resolution
program and other guidance topics at all campuses.  [TEC 11.252(3)(B)(ii)]

Strategy's Expected Result/Impact: All counselors will report data on their implementation of the Guidance
Program; improved Hanover Survey of Counseling Services results.
Staff Responsible for Monitoring: Director of Student Services & PEIMS

Formative Summative
Nov Jan Apr June

    

Strategy 5 Details Reviews
Strategy 5: Implement Positive Behavior strategies at all campuses through the Hippo Way Program (includes Capturing
Kids Hearts and Leader in Me).  [TEC 11.252(3)(E), TEC 11.252(3)(B)(iii) and TEC 37.083(a)]

Strategy's Expected Result/Impact: Reduction in discipline referrals and incidents of bullying, physical and
verbal aggression and sexual harassment, hospitalizations, self-harming behaviors, and runaways.
Staff Responsible for Monitoring: Director of Student Services & PEIMS
School Counseling Coordinator
School Counselors
Licensed Mental Health Professionals
Principals and Assistant Principals

Funding Sources: Sensory Supplies - Title IV - (6300) Supplies and Materials - 289 E 11 6399 00 935 2 30 000

Formative Summative
Nov Jan Apr June

    

Strategy 6 Details Reviews
Strategy 6: Continue the District Threat Assessment Team (Student Impact Team as it is known within the district) and
support the creation of Campus-Based Teams that will meet at least two times quarterly to review students identified to be
at risk. [TEC 37.115 (f)(1)(a)]

Strategy's Expected Result/Impact: Identification of students in need of additional support services for
emotional and academic success
Staff Responsible for Monitoring: Associate Superintendent of Instruction and Innovation, Director of Student
Services & PEIMS, Executive Director of School Support

Formative Summative
Nov Jan Apr June

    

Strategy 7 Details Reviews
Strategy 7: Dating violence is not tolerated, and parents will be notified immediately if a report identifies their child as an
alleged victim or perpetrator.  Create processes/procedures for appropriately reporting allegations and guidelines for
students who are victims.  Campuses will share age appropriate  information on dating violence and sexual harassment with
all students.  [TEC 37.0831]

Strategy's Expected Result/Impact: All students that report dating violence will be supported.
Staff Responsible for Monitoring: Director of Student Services & PEIMS

Formative Summative
Nov Jan Apr June

    

Hutto Independent School District
Generated by Plan4Learning.com 41 of 86

District #246906
October 5, 2022 4:55 PM



Strategy 8 Details Reviews
Strategy 8: Provide training to all employees as required by law and district policy FFG (Local)  on how to address child
sexual abuse, trafficking, and other maltreatment of children and for counselors on how to work with students who might be
victims. [TEC 11.252(a)(9)] and [TEC 38.0041]

Strategy's Expected Result/Impact: 100% of staff will be trained annually.
Staff Responsible for Monitoring: Assistant Superintendent of Human Resources
Director of Student Services and PEIMS

Formative Summative
Nov Jan Apr June

    

Strategy 9 Details Reviews
Strategy 9: Continue to educate students about the dangers of drug use through Cennikor and Hippo Way lessons as well as
selected communications briefs.

Strategy's Expected Result/Impact: Reduction in number of DAEP placements for possession of a controlled
substance.
Staff Responsible for Monitoring: Director of Student Services

Formative Summative
Nov Jan Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Foster safe and secure schools free of disruption and in support of social-emotional learning.

Performance Objective 2: Execute SHAC requirements as outlined in Texas Education Code.

Evaluation Data Sources: Meeting agendas and recordings.
Texas Education Code Chapter 28.

Strategy 1 Details Reviews
Strategy 1: Update district wellness policy.

Strategy's Expected Result/Impact: Meet TEC requirements. Increase student health and wellness.
Staff Responsible for Monitoring: Director of Health Services.

Formative Summative
Nov Jan Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Foster safe and secure schools free of disruption and in support of social-emotional learning.

Performance Objective 3: Develop a plan for the ongoing review of safety and security measures throughout the district and facilities.

High Priority

Evaluation Data Sources: TEA Summer Audit results.
TEA Exterior door audit results.
Anonymous alert tracking.
Linewize tracking.
Threat Assessment tracking. 
District Safety Committee meeting agendas and recordings.

Strategy 1 Details Reviews
Strategy 1: Complete TEA summer audit tool.

Strategy's Expected Result/Impact: Meet TEA compliance requirements. Increase physical safety through
improved mitigation strategies.
Staff Responsible for Monitoring: Director of Health Services

Formative Summative
Nov Jan Apr June

    

Strategy 2 Details Reviews
Strategy 2: Complete TEA required exterior door audit.

Strategy's Expected Result/Impact: Meet TEA compliance requirements.
Increase physical safety by improving hardware.
Staff Responsible for Monitoring: Director of Health Services.

Formative Summative
Nov Jan Apr June

    

Strategy 3 Details Reviews
Strategy 3: Update District Emergency operations plan to include Threat Annex.

Strategy's Expected Result/Impact: Identify mitigation and response strategies related to potential threats to
the safety and security of the district.
Staff Responsible for Monitoring: Director of Health Services

Formative Summative
Nov Jan Apr June

    

Strategy 4 Details Reviews
Strategy 4: Increase physical safety of district facilities through the dedication of maintenance personnel specifically for
lock maintenance and repair.

Strategy's Expected Result/Impact: New personnel will address key requests and work orders within 24 hrs of
receipt.
Staff Responsible for Monitoring: Director of Health Services

Formative Summative
Nov Jan Apr June
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Strategy 5 Details Reviews
Strategy 5: Increase surveillance of elementary campuses from periodically as needed to at least two causes daily through
the addition of the lead campus safety officer position.

Strategy's Expected Result/Impact: Increase safety presence on elementary campuses. Early identification of
safety concerns through increased frequency of surveillance.
Staff Responsible for Monitoring: Emergency operations Supervisor

Formative Summative
Nov Jan Apr June

    

Strategy 6 Details Reviews
Strategy 6: Increase retention and recruitment of campus safety officers.

Strategy's Expected Result/Impact: Recruit and retain qualified and skilled campus safety officers who are
trained on Hutto ISD policies and procedures.
Staff Responsible for Monitoring: Director of Health Services. Human Resources. Emergency Operations
Supervisor.

Formative Summative
Nov Jan Apr June

    

Strategy 7 Details Reviews
Strategy 7: Complete the triannual audit prior to the August 2023 due date.

Strategy's Expected Result/Impact: Early identification of potential safety issues.
Staff Responsible for Monitoring: Director of Health Services. Safety and Emergency Operations Supervisor.

Formative Summative
Nov Jan Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Create a culture and environment that provides a holistic employee experience.

Performance Objective 1: Retain 85% of teachers and staff annually by designing a comprehensive  retention plan and attending to employee well being.

High Priority

Evaluation Data Sources: Hanover Survey Data and other surveys
Retention rates by district, department, and campus.
Demographic data of the staff in relation to the student population.
The district turnover rate for 2021-22 was 28.5% for staff and 25.7% for teachers.

Strategy 1 Details Reviews
Strategy 1: Identify internal potential candidates and create leadership opportunities through intentional communication
and relationship building with staff to create more robust Grow Your Own Programs.

Strategy's Expected Result/Impact: An internal pipeline of qualified teachers and administrators
Higher rates of hiring internal candidates for promotional positions
Staff Responsible for Monitoring: Director of Human Capital
Assistant Superintendent of Human Resources

Problem Statements: Demographics 1
Funding Sources: PD Supplies for ALA - Title II, Part A - (6300) Supplies and Materials, Stipends - TCLAS-
(6100) Payroll Costs, Tuition - TCLAS- (6100) Payroll Costs

Formative Summative
Nov Jan Apr June

    

Strategy 2 Details Reviews
Strategy 2: Support first and second-year teachers by providing a holistic approach and mentoring partnership to improve
the longevity of educators in the profession.

Strategy's Expected Result/Impact: Retention of novice and experienced teachers new to Hutto ISD
Monthly check-ins with mentors and mentees
Staff Responsible for Monitoring: Director of Human Capital

Problem Statements: Demographics 1
Funding Sources: Mentor Stipends - Title II, Part A - (6100) Payroll Costs - 255 11 6118 00 935 2 99 000, 
Mentor Program Supplies - Title II, Part A - (6300) Supplies and Materials - 255 13 6399 00 935 2 99 000

Formative Summative
Nov Jan Apr June
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Strategy 3 Details Reviews
Strategy 3: Create a streamlined, consistent two-phase onboarding process beginning at the district level and continuing at
the department and campus level that reinforces a positive culture and strengthens relationships within the district.

Strategy's Expected Result/Impact: Ensure that new staff are welcomed and supported after the initial HR
onboarding.  Employee retention rates
Employee onboarding surveys
Employee exit surveys - Hanover Data
Staff Responsible for Monitoring: Director of Human Capital and Human Resources Administrator

Problem Statements: Demographics 1

Formative Summative
Nov Jan Apr June

    

Strategy 4 Details Reviews
Strategy 4: Partner with district mental health professionals to develop a plan to support staff with employee wellness--
including self care and well being.

Strategy's Expected Result/Impact: Increased retention
Increased employee satisfaction on Hanover survey data
Staff Responsible for Monitoring: Director of Human Capital
Director of Employee Relations
Director of Student Services & PEIMS

Problem Statements: Demographics 1
Funding Sources: Contracted services for Employee Mental Health - ESSER III Supplemental - (6200)
Contracted Service

Formative Summative
Nov Jan Apr June

    

Strategy 5 Details Reviews
Strategy 5: Continue and expand the Teacher Incentive Allotment Program

Strategy's Expected Result/Impact: Add Interventionists and Dyslexia Teachers to the Teacher Incentive
Allotment
Pass the TEA Data Validation or make adjustments based on their feedback
Staff Responsible for Monitoring: Director of Human Capital
Associate Superintendent

Problem Statements: Demographics 1
Funding Sources: TIA Funding - ESSER III Supplemental - (6100) Payroll - $250,000, TIA Funding - ESSER
III - (6100) Payroll Costs - $250,000

Formative Summative
Nov Jan Apr June
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Strategy 6 Details Reviews
Strategy 6: Conduct stay interviews annually to gather data on the practices that contribute to employee retention.

Strategy's Expected Result/Impact: Increase teacher retention.
Staff Responsible for Monitoring: Assistant Superintendent for Human Resources.

Formative Summative
Nov Jan Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: Recruiting and retaining enough staff. Root Cause: As our student population grows, our need for staff grows. Yet at the same time, housing prices are
discouraging potential staff from relocating to Hutto.
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Goal 4: Create a culture and environment that provides a holistic employee experience.

Performance Objective 2: Reduce the number of workplace injuries by 15% and accidents by June 2023.

Evaluation Data Sources: Workers' Comp  claims and staff absenteeism related to workplace injury.

Strategy 1 Details Reviews
Strategy 1: Evaluate the different job site accidents/injuries to determine specific campus/department training needs.

Strategy's Expected Result/Impact: Determine high needs areas.
Staff Responsible for Monitoring: Director of Employee Relations
Director of Special Education

Funding Sources: training materials + TASB expenses - 199 Local Funds

Formative Summative
Nov Jan Apr June

    

Strategy 2 Details Reviews
Strategy 2: Conduct Risk Management mitigation training for high incident departments.

Strategy's Expected Result/Impact: Reduction in the number of accidents that occur in the workplace.
Staff Responsible for Monitoring: Director of Employee Relations
Director of Health and Safety

Funding Sources: TASB Trainers - 199 Local Funds

Formative Summative
Nov Jan Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Create a culture and environment that provides a holistic employee experience.

Performance Objective 3: Recruit quality staff to fulfill 100% of teacher and support staff vacancies.

Evaluation Data Sources: Monthly vacancy reports
New Employee Survey
Number of active partnerships with colleges and universities

Strategy 1 Details Reviews
Strategy 1: Simplify application and onboarding process.

Strategy's Expected Result/Impact: New employee survey
Staff Responsible for Monitoring: Director of Human Capital
Assistant Superintendent of Human Resources

Formative Summative
Nov Jan Apr June

    

Strategy 2 Details Reviews
Strategy 2: Partner with local universities for recruitment efforts.

Strategy's Expected Result/Impact: Hiring applicant pool
Number of partnerships
Staff Responsible for Monitoring: Director of Human Capital

Formative Summative
Nov Jan Apr June

    

Strategy 3 Details Reviews
Strategy 3: Administer a new employee survey at least twice a year.

Strategy's Expected Result/Impact: Obtain information about employee satisfaction regarding needed support
structures.
Staff Responsible for Monitoring: Assistant Superintendent for Human Resources

Formative Summative
Nov Jan Apr June

    

Strategy 4 Details Reviews
Strategy 4: Increase Hutto branding efforts by promoting competitive and comprehensive compensation and benefits
package.

Strategy's Expected Result/Impact: Decreased vacancy
Vacancy report
Staff Responsible for Monitoring: Director of Human Capital

Formative Summative
Nov Jan Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 5: Incorporate effective communication trends, preferences, and best practices.

Performance Objective 1: Develop districtwide communication guidelines for all staff by January 2023.

Evaluation Data Sources: Surveys and communications audit

Summative Evaluation: No progress made toward meeting Objective

Strategy 1 Details Reviews
Strategy 1: Identify campus website editors, train annually and meet each semester to ensure the website is continuously
updated to allow parents to access needed information efficiently.

Strategy's Expected Result/Impact: Improved ease of information and image of the district through increased
customer satisfaction in community surveys.
Staff Responsible for Monitoring: Ex. Dir. of Communications & Community Relations
Communications Dept (Web Manager)

Formative Summative
Nov Jan Apr June

    

Strategy 2 Details Reviews
Strategy 2: Provide biannual customer service trainings for all campus receptionists and secretaries.

Strategy's Expected Result/Impact: Improved parent feedback regarding communication at the campus level
on survey data.
Staff Responsible for Monitoring: Ex. Dir. of Communications & Community Relations and District
Receptionist

Formative Summative
Nov Jan Apr June

    

Strategy 3 Details Reviews
Strategy 3: Host monthly meetings with Key Communicators from each campus and provide graphic assets to show
uniform messaging and district celebrations on all social media accounts.

Strategy's Expected Result/Impact: Updated social media accounts on all campuses.
Staff Responsible for Monitoring: Ex. Dir. of Communications and Community Relations

Communications Manager

Formative Summative
Nov Jan Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 5: Incorporate effective communication trends, preferences, and best practices.

Performance Objective 2: Increase internal and external community awareness of the Hutto ISD Brand, its mission, and its achievements by developing a
marketing and advertising plan by January 2023.

Evaluation Data Sources: Community surveys.

Strategy 1 Details Reviews
Strategy 1: Develop an advertising plan to maintain a consistent presence in community publications.

Strategy's Expected Result/Impact: Increased awareness of Hutto ISD brand and visibility.
Staff Responsible for Monitoring: Executive Director of Communications and Community Relations

Formative Summative
Nov Jan Apr June

    

Strategy 2 Details Reviews
Strategy 2: Ongoing staff training to ensure consistent use of District branding on all public-facing documents, websites,
and social media pages.

Strategy's Expected Result/Impact: Fewer documents in need of updating when presented to the
Communications Team. Discontinued use of old branding on materials by Jan. 2023.
Staff Responsible for Monitoring: Executive Director of Communications and Community Relations

Formative Summative
Nov Jan Apr June

    

Strategy 3 Details Reviews
Strategy 3: Monthly meetings with the City of Hutto Public Information Office (PIO office).

Strategy's Expected Result/Impact: A Hutto ISD presence on city social media feeds and city publications.
Staff Responsible for Monitoring: Executive Director of Communications and Community Relations

Formative Summative
Nov Jan Apr June

    

Strategy 4 Details Reviews
Strategy 4: Monthly Library Services Newsletter for staff

Strategy's Expected Result/Impact: Highlighting programs, roles, offerings, PD coming up, success spotlights,
etc.
Staff Responsible for Monitoring: Director of Technolology and Digital Learning
Lead Librarian

Formative Summative
Nov Jan Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 5: Incorporate effective communication trends, preferences, and best practices.

Performance Objective 3: Explore methodologies and preferences for expanding district communication (news) to community members who do not have
children in the district by March 2024.

Evaluation Data Sources: User metrics for the methodologies that are selected to reach out to the community.

Strategy 1 Details Reviews
Strategy 1: Create quarterly advertising and biannual Community Education inserts in the Community Impact Newsletter. Formative Summative

Nov Jan Apr June
    

Strategy 2 Details Reviews
Strategy 2: Create annual district magazine to be mailed out to entire community.

Strategy's Expected Result/Impact: More familiarity with the Hutto ISD brand, its vision and mission on
survey data.
Staff Responsible for Monitoring: Ex. Dir. of Communications & Community Relations
Communications Manager
CE Director & Marketing Specialist

Formative Summative
Nov Jan Apr June

    

Strategy 3 Details Reviews
Strategy 3: Create Nextdoor account to post updates on community chat rooms.

Strategy's Expected Result/Impact: Increase familiarity of the district among those who do not have children
in the district.
Staff Responsible for Monitoring: Ex. Dir. of Communications & Community Relations
CE Director & Marketing Specialist

Formative Summative
Nov Jan Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 5: Incorporate effective communication trends, preferences, and best practices.

Performance Objective 4: Expand opportunities for parents to be involved in their child's education by May 2023.

Evaluation Data Sources: Community surveys
Percentage of parents responding Agree or Strongly Agree on the Hanover climate survey question regarding "The District engages parents" from 58% to 75%.

Strategy 1 Details Reviews
Strategy 1: Attend and participate in a variety of professional development and training opportunities to build skills, gain
knowledge and seek learning strategies to engage parents and families to be more involved in the education of their
children.

Strategy's Expected Result/Impact: Parent attendance records at activities, programs, and training
Hanover parent climate survey results
Staff Responsible for Monitoring: Director of State, Federal, and Special Programs
Parent Support Specialists

Funding Sources: Salary - Title I, Part A - (6100) Payroll Costs - 211 E 6129 00 935 2 30 000, Mileage/travel
reimbursement - Title I, Part A - (6400) Operating Cost - 211 E 61 6411 00 935 2 30 000

Formative Summative
Nov Jan Apr June

    

Strategy 2 Details Reviews
Strategy 2: Establish a parent advisory committee that will meet with the district administration to explore ways of
expanding parental involvement.

Strategy's Expected Result/Impact: Participation rates;
Collaboration among campuses for joint events;
Plan for communicating out to their respective memberships
Staff Responsible for Monitoring: Director of State, Federal, and Special Programs , Superintendent

Funding Sources: Materials and Resources - Title I, Part A - (6300) Supplies and Materials

Formative Summative
Nov Jan Apr June
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Strategy 3 Details Reviews
Strategy 3: Implement evidence-based programs including materials and resources meant to increase campus parental and
family engagement.

Strategy's Expected Result/Impact: Increase workshop/ meeting calendar scheduled opportunities for parents. 
Program agendas, sign-in sheets, and flyers
Attendance records
Staff Responsible for Monitoring: Director of State, Federal, and Special Programs

Funding Sources: Parent materials, books and resources - Title I, Part A - (6300) Supplies and Materials, 
Contracted Services - Title I, Part A - (6200) Contracted Services

Formative Summative
Nov Jan Apr June

    

Strategy 4 Details Reviews
Strategy 4: Provide strategic professional development for developing ongoing, coaching, and support for increased parent
engagement.

Strategy's Expected Result/Impact: Increase parent and family events that are tied to campus areas of focus for
academic improvement.
Staff Responsible for Monitoring: Director of State, Federal, and Special Programs, Parent Support Specialists

Funding Sources: Contracted Services - PFE Playbook - Title I, Part A - (6200) Contracted Services - 211 E 13
6299 00 935 1 30 000, Contracted Services - Title II, Part A - (6200) Contracted Services

Formative Summative
Nov Jan Apr June
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Goal 5: Incorporate effective communication trends, preferences, and best practices.

Performance Objective 5: Expand opportunities for parents and community members to be involved in district or campus-level decision-making/participatory
committees or task forces.  Ensure that members represent the ethnic makeup of the district.

Evaluation Data Sources: Committee membership lists

Strategy 1 Details Reviews
Strategy 1: Hold an annual event where all committees and task forces seeking new membership are available to greet new
parents, new families, and community members and invite their participation in the district.

Strategy's Expected Result/Impact: Fill all vacancies in existing committees and task forces
Increase participation of parents and community members in decision-making
Staff Responsible for Monitoring: Ex. Director for Communications and Community Relations
Director of State and Federal Programs (Parent Support Specialists)

Formative Summative
Nov Jan Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 6: Ensure compliance with local, state and federal laws and regulations in regards to public finance

Performance Objective 1: Achieve the highest rating possible in the Financial Integrity Rating System of Texas (FIRST) annually.

Evaluation Data Sources: TEA releases the FIRST findings in November and issues a rating at that time.

Strategy 1 Details Reviews
Strategy 1: Conduct thorough monthly expense reviews.

Strategy's Expected Result/Impact: Tracking of expenses by budget code and identified needs.
 100% of staff coded correctly to positions, budget codes, and salary scales.
Staff Responsible for Monitoring: CFO
Director of Finance
Director of Purchasing

Formative Summative
Nov Jan Apr June

    

Strategy 2 Details Reviews
Strategy 2: Review and monitor business and financial services control processes that ensures adherence to district policies
and procedures.

Strategy's Expected Result/Impact: Update and communicate policies and procedures. 
Create standard operating procedures.
Staff Responsible for Monitoring: CFO
Director of Finance
Director of Purchasing

Formative Summative
Nov Jan Apr June

    

Strategy 3 Details Reviews
Strategy 3: Ensure 100% compliance with state and federal rules for Title I, II, III, IV funds, IDEA B funds, SCE funds,
and Child Nutrition funds.

Strategy's Expected Result/Impact: 100% compliance reports from TEA.
Compliance with EDGAR verified by external audit.
Compliance with ARM verified by TDA reviews.
Staff Responsible for Monitoring: CFO
Director of Finance
Director of Purchasing
Director of State, Federal, and Special Programs
Child Nutrition Director

Formative Summative
Nov Jan Apr June
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Strategy 4 Details Reviews
Strategy 4: Analyze property values and student data to accurately calculate revenue streams.

Strategy's Expected Result/Impact: Williamson County Appraisal reports and PEIMS 6 weeks Superintendent
reports
Staff Responsible for Monitoring: PEIMS Coordinator
CFO
Director of Finance

Formative Summative
Nov Jan Apr June

    

Strategy 5 Details Reviews
Strategy 5: Review expenditures by program intent to ensure compliance with state spending mandates.

Strategy's Expected Result/Impact: Program Intent Code (PIC) analysis reports run monthly to monitor
compliance.
Verify compliance by external auditor.
PEIMS reports during Submission 2 to ensure compliance after final allocations.
Staff Responsible for Monitoring: CFO
Director of Finance

Formative Summative
Nov Jan Apr June

    

Strategy 6 Details Reviews
Strategy 6: Ensure local, state, and federal revenue streams are maximized to provide high-quality education for students.

Strategy's Expected Result/Impact: SHARS - maximize reimbursement
Local revenue allocations
Federal programs allocations and accomplishment of program intent goals
Investments - maximize return
Staff Responsible for Monitoring: CFO
Director of Finance

Formative Summative
Nov Jan Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 6: Ensure compliance with local, state and federal laws and regulations in regards to public finance

Performance Objective 2: Receive an unmodified opinion in the District's annual financial report (AFR).

Evaluation Data Sources: An AFR is due to TEA no later than 150 days after the close of a district's fiscal year.  An auditor's opinion is issued annually within the AFR.

Strategy 1 Details Reviews
Strategy 1: Align budgeting practices to the district, campus, and department improvement plans.

Strategy's Expected Result/Impact: Tracking system for justification of
expenditures.
Staff Responsible for Monitoring: Principals
Directors
Associate Superintendent for School Support

Formative Summative
Nov Jan Apr June

    

Strategy 2 Details Reviews
Strategy 2: Create a budget process to include all campus principals, directors,  department heads, and teachers in decision
making.

Strategy's Expected Result/Impact: Balanced budget
Staff Responsible for Monitoring: CFO
Campus Principals
Directors

Formative Summative
Nov Jan Apr June

    

Strategy 3 Details Reviews
Strategy 3: Involve key stakeholder groups in the development of budget priorities.

Strategy's Expected Result/Impact: Creation of budget priorities that guide the development of district's
budget annually.
Staff Responsible for Monitoring: CFO
Director of Finance
Superintendent

Formative Summative
Nov Jan Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Hutto Independent School District
Generated by Plan4Learning.com 59 of 86

District #246906
October 5, 2022 4:55 PM



Goal 6: Ensure compliance with local, state and federal laws and regulations in regards to public finance

Performance Objective 3: Obtain the Award of Merit for Purchasing Operations from the Texas Association School Business Officials (TASBO) annually.

Evaluation Data Sources: The full application for certification is due to TASBO by October 31. If the District earns the Award of Merit, it may apply for recertification for the
preceding two years.

Strategy 1 Details Reviews
Strategy 1: Maintain the latest Region XIII State Aide template to estimate state funding.

Strategy's Expected Result/Impact: Forecast the amount of Foundation School Program and Available School
Fund
Staff Responsible for Monitoring: CFO/Director of Finance

Formative Summative
Nov Jan Apr June

    

Strategy 2 Details Reviews
Strategy 2: Maintain a database of past enrollments and expected enrollments based on demographers reports.

Strategy's Expected Result/Impact: Forecast the number of students expected to determine state funding levels
Staff Responsible for Monitoring: CFO/Director of Finance in Conjunction with PEIMS Staff

Funding Sources: PEIMS Contracted Services - ESSER III Supplemental - (6200) Contracted Service - 283 E
13 6299 00 745 2 99 000

Formative Summative
Nov Jan Apr June

    

Strategy 3 Details Reviews
Strategy 3: Create a database of past property values to assist in future forecasts needed to determine property tax revenue
and state revenue.

Strategy's Expected Result/Impact: Determine the level of property taxes and corresponding state aid available
based on current tax laws and property values.
Staff Responsible for Monitoring: CFO/Director of Finance

Formative Summative
Nov Jan Apr June

    

Strategy 4 Details Reviews
Strategy 4: Forecast expenditure trends in areas such as payroll (including benefits), utilities, insurance, etc. to determine
the amount of funding needed to maintain operations and fund balance in accordance to District policy.

Strategy's Expected Result/Impact: Forecast expected expenditures annually as predicated by enrollment
(growth or decrease).
Staff Responsible for Monitoring: CFO/Direct of Finance

Formative Summative
Nov Jan Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 7: Address facility needs to accommodate growth and maximize efficiency through innovation in support of student success.

Performance Objective 1: Develop plans to address fleet, fleet support facilities, and communications for existing and projected enrollment to continue to
provide quality, on-time & safe service the district.

High Priority

Evaluation Data Sources: Updated and developed plans for:

1) Fleet Replacement
2) Satilite facility with fueling capabilities
3) Deployment of GPS, real-time communications with stakeholders

Strategy 1 Details Reviews
Strategy 1: Develop a plan for establishing a second transportation site on the south side of the tracks to improve service
and safety (parking, job-shack for drivers and technicians).

Strategy's Expected Result/Impact: Operational Satellite site by fiscal 23-24
Staff Responsible for Monitoring: Director of Transportation
Fleet Manager
Director of Facilities Planning and Capital Improvement

Formative Summative
Nov Jan Apr June

    

Strategy 2 Details Reviews
Strategy 2: Update the District's Fleet Replacement Plan

Strategy's Expected Result/Impact: Fleet replacement plan to ensure average fleet age and cost per mile
maintenance remains efficient and is  able to support the growth of the district.
Staff Responsible for Monitoring: Director of Transportation
Fleet Manager

Formative Summative
Nov Jan Apr June

    

Strategy 3 Details Reviews
Strategy 3: Improve our communications systems including phone, email, and radio by utilizing software that incorporates
GPS and ridership monitoring.

Strategy's Expected Result/Impact: Installation and successful use of GPS technology for improved, timely
communication with stakeholders in regards to route delivery notifications.
Staff Responsible for Monitoring: Director of Transportation
Transportation Operations Manager
Fleet Manager

Formative Summative
Nov Jan Apr June
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Strategy 4 Details Reviews
Strategy 4: Develop, administer, and interpret data from both a parent and rider survey and a bus driver survey.

Strategy's Expected Result/Impact: We expect to receive favorable responses to safety and reliability from
students and parents.  We expect high marks from employees on culture and climate. Results from the initial
survey will be used as a baseline for future Benchmarking for customer and employee satisfaction.
Staff Responsible for Monitoring: Director of Transportation and Transportation Operations Manager

Formative Summative
Nov Jan Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 7: Address facility needs to accommodate growth and maximize efficiency through innovation in support of student success.

Performance Objective 2: In collaboration with the City of Hutto Development oversight, update the district and City of Hutto Interlocal Agreement to
improve the efficient and timely approval processes for district projects.

Evaluation Data Sources: Approved Interlocal Agreement
City Review, Permitting, and Inspection documentation

Strategy 1 Details Reviews
Strategy 1: Review and revise interlocal agreement with current stakeholders and bring the Board of Trustees a
recommendation to approve revisions.

Strategy's Expected Result/Impact: Improve both pre-design and pre-construction approval processes to
include timeline of approvals at City commissions and City Council as required.
Staff Responsible for Monitoring: Director of Facilities Planning and Capital Improvement

Formative Summative
Nov Jan Apr June

    

Strategy 2 Details Reviews
Strategy 2: Continue building postivite relationships with City staff and District personnel involved in capital improvement
planning.

Strategy's Expected Result/Impact: Improved communications to ensure clarity in all phases of design and
construction...with particular emphasis during pre-design.

Achieve improved budget certainties with respect to AHJ (authorities having jurisdiction) requirements which
affect bond program soft cost budgeting.
Staff Responsible for Monitoring: Director of Facilities Planning & Capital Improvement

Formative Summative
Nov Jan Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 7: Address facility needs to accommodate growth and maximize efficiency through innovation in support of student success.

Performance Objective 3: Support the creation of a Formal Bond Program Recommendation by the 2022 LRMFP that: 

1) addresses the next 5 (five) years of growth in Hutto ISD
2) addresses deferred maintenance of existing facilities
3) address equipment needs as identified in the fleet and equipment replacement plans (including technology)

Evaluation Data Sources: Quarterly Demographic Report
21-22 Feasibility Study
21-22 Master Facilities Plan
ESA (Educational Suitability Assessment)

Strategy 1 Details Reviews
Strategy 1: The LRMFP planning processes will review:

1) District enrollment Projections and economic growth
2) Review of district Financial Health and Bonding capacities - to include bond program scenarios
3) Tour of existing facilities
4) Review the district's capital needs
5) LRMFP deliberation on a Bond Program recommendation
6) Board review and deliberation regarding committee recommendations for input and feedback
7) Community engagement and information promulgation - Spring of 23

Strategy's Expected Result/Impact: Support of a committee recommendation to the Board of Trustees

Board of Trustee consideration of a Bond Program in time for the May 23rd election if approved
Staff Responsible for Monitoring: Director of Facilities Planning and Capital Improvement

ELT

Formative Summative
Nov Jan Apr June

    

Strategy 2 Details Reviews
Strategy 2: Assist and provide subject matter expertise and input in support of the District's Long Range Master Facilities
Planning Process.

Strategy's Expected Result/Impact: Support of a committee recommendation to the Board of Trustees
Staff Responsible for Monitoring: Director of Facilities Planning and Capital Improvement

Formative Summative
Nov Jan Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Hutto Independent School District
Generated by Plan4Learning.com 64 of 86

District #246906
October 5, 2022 4:55 PM



Goal 7: Address facility needs to accommodate growth and maximize efficiency through innovation in support of student success.

Performance Objective 4: Enhance technology services and offerings to accommodate growth and maximize efficiency through innovation in support of
student success.

Evaluation Data Sources: Completion of projects and documentation of offerings.

Strategy 1 Details Reviews
Strategy 1: Fully migrate to the new data center, disaster recovery site, and their related new equipment.

Strategy's Expected Result/Impact: Measures: Old data center no longer used, new equipment is fully
operational. 

Benefits: Provide a network and server environment for the District that is resilient and designed to maximize
system up time while minimizing data loss, plan for unexpected disasters, refresh old equipment
Staff Responsible for Monitoring: Director of Technology and Digital Learning

Formative Summative
Nov Jan Apr June

    

Strategy 2 Details Reviews
Strategy 2: Provide a robust DecisionEd data warehouse for various types of staff in the District, implement and support
the new system, address ongoing changes for additional data sources, and address new dashboard or report needs or changes
to the system in a timely manner.

Strategy's Expected Result/Impact: Measures: DecisionEd data warehouse available to all, usage reports,
technology tickets with needs.

Benefits: The District will be able to utilize data to make better decisions, correlate data in new ways, address
trends, and save time.
Staff Responsible for Monitoring: Director of Technology and Digital Learning
Assessment and Accountability Coordinator

Formative Summative
Nov Jan Apr June
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Strategy 3 Details Reviews
Strategy 3: Improve student and parent perceptions and use of the 1:1 chromebook initiative by providing quick repairs,
helpful support, and offering opportunities for parents to better understand and be involved.

Strategy's Expected Result/Impact: Measures: Technology support tickets, evidence of cleaning devices before
handing out, parent meetings about upcoming new LineWize parent app for them to have more insight into what
their students are doing. Decrease in damages. Chromebook basics classes, Google basics classes, internet safety
classes, and presentations about how students use and benefit from technology use in cooperation with Parent
Engagement to help parents see the value and impact of technology and to increase their own skills and
understanding.

Benefits: More student and parent buy-in and support, better utilization of the devices, support learning, and
increased parent understanding.
Staff Responsible for Monitoring: Director of Technology and Digital Learning

Formative Summative
Nov Jan Apr June

    

Strategy 4 Details Reviews
Strategy 4: Show the community the value of the bond expenditure by working with Communications to have Community
Impact do an article highlighting the new advantages to the district.

Strategy's Expected Result/Impact: Article published by Community Impact.
Staff Responsible for Monitoring: Director of Technology and Digital Learning

Formative Summative
Nov Jan Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Hutto Independent School District
Generated by Plan4Learning.com 66 of 86

District #246906
October 5, 2022 4:55 PM



Goal 8: Create a culture of equity and safety in every district building and in every classroom.

Performance Objective 1: By spring of 2023, increase the involvement of students in extracurricular activities in athletics, clubs, and organizations at all
grade levels so there is equitable representation of district student demographics reflecting diverse student interests.

Evaluation Data Sources: Extra-curricular participation lists by ethnic breakdown

Strategy 1 Details Reviews
Strategy 1: Create a campus and district system to collect participant names and ethnicity in extracurricular activities,
clubs, and organizations.

Strategy's Expected Result/Impact: Needed data to track progress.
Staff Responsible for Monitoring: Associate Superintendent
Director of Diversity, Equity, & Inclusion
Fine Arts Coordinator
Club/org sponsors
Athletic Director

Formative Summative
Nov Jan Apr June

    

Strategy 2 Details Reviews
Strategy 2: Perform a root cause analysis to determine why any disparities might exist including the review of participation
guidelines, handbooks, membership criteria, and associated costs to ensure all students have equitable access, opportunity,
and resources to participate.

Strategy's Expected Result/Impact: Determine an area (s) for improvement.
Staff Responsible for Monitoring: Associate Superintendent
Director of Diversity, Equity, & Inclusion
Fine Arts Coordinator
Athletic Director
Club/org sponsors

Formative Summative
Nov Jan Apr June

    

Strategy 3 Details Reviews
Strategy 3: Survey underrepresented student groups and conduct focus group interviews to gather data on students'
individual areas of interest.

Strategy's Expected Result/Impact: Increase the variety of clubs, organizations, or courses that are of high
interest to students.
Staff Responsible for Monitoring: Director of Diversity, Equity, & Inclusion
Curriculum Directors
Club/org sponsors

Formative Summative
Nov Jan Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 8: Create a culture of equity and safety in every district building and in every classroom.

Performance Objective 2: By fall of 2024, increase the hiring of teachers, counselors, administrators, and staff from diverse backgrounds to align with student
demographics.

Evaluation Data Sources: Hanover Data and other surveys:
Annual PEIMS (Public Education Information Management System) snapshot data
Annual Human Resources hiring records by campus and departments
Annual TAPR (Texas Academic Performance Report)

Strategy 1 Details Reviews
Strategy 1: Create/continue to build and establish strong partnerships with colleges such as Historically Black Colleges and
Universities (HBCUs), predominantly Hispanic Serving Institutions (HSIs) and Colleges, and other institutions where
Black, Indigenous, People of Color (BIPOC) populations are a focus in regards to their student population.

Strategy's Expected Result/Impact: Establish partnerships where Hutto ISD is a part of the institutions' events
such as career fairs/job fairs, panels, and other university events.  Representatives at all of the job fairs will be on
the watch for promising bilingual and diverse teacher/administrator/counseling/staff candidates.
Staff Responsible for Monitoring: Director of Human Capital
Director of Diversity, Equity, & Inclusion

Formative Summative
Nov Jan Apr June

    

Strategy 2 Details Reviews
Strategy 2: Strengthen recruitment efforts by advertising with colleges & universities, including predominantly White
institutions (PWIs), workforce solutions, and Alternative Certification Programs (ACPs) to seek diverse applicants.

Strategy's Expected Result/Impact: Increased connections and relationships with programs, universities and
colleges to increase diverse applicants for Hutto ISD.
Staff Responsible for Monitoring: Director of Human Capital
Director of Diversity, Equity, & Inclusion

Formative Summative
Nov Jan Apr June

    

Strategy 3 Details Reviews
Strategy 3: Create retention efforts specific to Black, Indigenous, People of Color (BIPOC)/underrepresented teachers,
counselors, administrators, and staff by holding focus groups and/or surveying these groups.

Strategy's Expected Result/Impact: Insights from qualitative and/or qualitative data about what keeps our
diverse staff in Hutto ISD
Staff Responsible for Monitoring: Director of Human Capital
Director of Diversity, Equity, & Inclusion

Formative Summative
Nov Jan Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 8: Create a culture of equity and safety in every district building and in every classroom.

Performance Objective 3: By spring of 2024, increase the enrollment of students in academic programs to levels that produce equitable representation of
student demographics. (Advanced Placement,  International Baccalaureate, Gifted & Talented, Dual Credit, Career & Technical Education)

Evaluation Data Sources: Enrollment data by ethnic and special designations for all advanced programs
Career & Technical Education pathway enrollment lists by ethnic breakdown

Strategy 1 Details Reviews
Strategy 1: Create special reports from Skyward/Decision Ed to track progress for student enrollment and student
achievement on this goal.

Strategy's Expected Result/Impact: Data that show progress toward goals
Staff Responsible for Monitoring: Associate Superintendent
Director of Diversity, Equity, & Inclusion
Director of Technology
Information Management Specialist

Formative Summative
Nov Jan Apr June

    

Strategy 2 Details Reviews
Strategy 2: Perform a root cause analysis to determine why any disparities might exist.

Strategy's Expected Result/Impact: Determine an area for improvement.
Staff Responsible for Monitoring: Associate Superintendent
Director of Diversity, Equity, & Inclusion
Fine Arts Coordinator
Director of Curriculum and Instruction
Director of Career & Technical Education

Formative Summative
Nov Jan Apr June

    

Strategy 3 Details Reviews
Strategy 3: Examine the identification process and develop multiple options for determining a students' potential for
advanced academic programs.

Strategy's Expected Result/Impact: Multiple options or access points for advanced programming
Staff Responsible for Monitoring: Director of Diversity, Equity, & Inclusion
Secondary Counselors
Campus Principals
Director of Curriculum and Instruction

Formative Summative
Nov Jan Apr June
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Strategy 4 Details Reviews
Strategy 4: Explore the reasons why underrepresented and Gifted and Talented Identified students might drop from
advanced classes and determine ways to support students in remaining on track to finish those courses.

Strategy's Expected Result/Impact: Increase the number of students completing advanced courses
Staff Responsible for Monitoring: Director of Diversity, Equity, & Inclusion
Secondary Counselors
Campus Principals
Director of Curriculum and Instruction

Formative Summative
Nov Jan Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 8: Create a culture of equity and safety in every district building and in every classroom.

Performance Objective 4: By spring of 2023, establish campus-based equity committees to increase mindsets and commitment to educational equity across
the district.

Evaluation Data Sources: Established groups on each campus with regular meeting schedules and agendas.

Strategy 1 Details Reviews
Strategy 1: Establish campus-based equity committees composed of diverse voices of students, parents, community
members, teachers, and school/district staff to engage in critical conversations around equity of access, learning, and
success.

Strategy's Expected Result/Impact: Increase awareness around educational equity and diverse needs of the
underrepresented.
Staff Responsible for Monitoring: Director of Diversity, Equity, & Inclusion
Campus Principals

Formative Summative
Nov Jan Apr June

    

Strategy 2 Details Reviews
Strategy 2: Identify and provide DEI (Diversity, Equity, and Inclusion) training for district leaders to improve the
competency of culturally relevant and culturally sustaining education practices.

Strategy's Expected Result/Impact: Provide better support and services to all students.
Staff Responsible for Monitoring: Director of Diversity, Equity, & Inclusion

Formative Summative
Nov Jan Apr June

    

Strategy 3 Details Reviews
Strategy 3: Promote, support, and coach campus leaders on building healthy and supportive relationships with students,
parents, and staff as measured by survey results throughout the year including the Hanover Climate Survey responses.

Strategy's Expected Result/Impact: Healthy and supportive relationships with students improve attendance,

Formative Summative
Nov Jan Apr June
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grades, behavior, and postsecondary outcomes.
Hanover climate survey results on the statements: 
Teacher: "The administrators at my school are in tune with teachers' concerns"  54% baseline with a goal of 75%
Students: "Feel connected with the school" 38% baseline with a goal of 75%
Parents: "The administrators at my [child] school are in tune with parent concerns" 52% baseline with a goal of
75%
Staff Responsible for Monitoring: Director of Student Services
Executive Director of School Support
Associate Superintendent of Instruction and Innovation
Director of Diversity, Equity, & Inclusion
Assistant Director of Student Affairs

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 8: Create a culture of equity and safety in every district building and in every classroom.

Performance Objective 5: Annually increase graduation rates, college, career, and military readiness, college admittance and scholarships for students so
there is equitable representation aligned with student demographics.

Evaluation Data Sources: College, Career, Military Readiness data to monitor progress on indicators
Post-graduation surveys and inquiries

Strategy 1 Details Reviews
Strategy 1: Focus on college and career ready initiatives from PK-12. In an effort to support underrepresented student
groups in preparing for the college application process, counselors will collaborate with the College and Career Advisor to
plan year-by-year tasks that will improve their opportunity to be accepted to and fund college. [TEC 11.252(c)(4)(A-D)]

Strategy's Expected Result/Impact: Increase college admittance
Staff Responsible for Monitoring: Director of Diversity, Equity, & Inclusion
College/Career Prep leads/advisors
Director of Student Services and PEIMS (Public Education Information Management System)

Formative Summative
Nov Jan Apr June

    

Strategy 2 Details Reviews
Strategy 2: Provide anti-bias training addressing perceptions of student success for all staff district-wide, for multiple
departments including counselors, for new staff annually, and as refreshers for returning staff.

Strategy's Expected Result/Impact: Increased understanding around educational equity
Staff Responsible for Monitoring: Director of Diversity, Equity, & Inclusion

Formative Summative
Nov Jan Apr June

    

Strategy 3 Details Reviews
Strategy 3: Gather student disaggregated data on college admittance and scholarships from colleges/universities in the state
for counselors to share with underrepresented student groups to motivate and encourage them.

Strategy's Expected Result/Impact: Underrepresented students feel more encouraged to pursue postsecondary
pursuits
Staff Responsible for Monitoring: Director of Diversity, Equity, & Inclusion

Formative Summative
Nov Jan Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 8: Create a culture of equity and safety in every district building and in every classroom.

Performance Objective 6: By spring of 2024, adopt a restorative approach to disciplinary infractions that addresses the disparities between student
demographic groups and decreases the rate of student discipline referrals.

Evaluation Data Sources: Quarterly disciplinary reports by campus, by infractions and by student ethnic breakdown

Strategy 1 Details Reviews
Strategy 1: Organize a committee to explore, review, and discuss models of restorative discipline to implement district-
wide.

Strategy's Expected Result/Impact: Addresses the discipline disparities between student ethnic and cultural
groups
Staff Responsible for Monitoring: Executive Director of School Support
Director of Diversity, Equity, & Inclusion
Campus administrators
Assistant Director of Student Affairs

Formative Summative
Nov Jan Apr June

    

Strategy 2 Details Reviews
Strategy 2: Adopt a restorative discipline training framework and develop the professional development plan to institute
district-wide.

Strategy's Expected Result/Impact: Framework is launched and adhered to by all campuses with supportive
PD plan
Staff Responsible for Monitoring: Executive Director of School Support
Director of Diversity, Equity, & Inclusion
Assistant Director of Student Affairs

Formative Summative
Nov Jan Apr June

    

Strategy 3 Details Reviews
Strategy 3: Quarterly review disciplinary data by campus (disaggregated by student groups) and provide focused support as
needed.

Strategy's Expected Result/Impact: Data visualizations that are standardized for sharing as needed
Staff Responsible for Monitoring: Director of Diversity, Equity, & Inclusion

Formative Summative
Nov Jan Apr June
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Strategy 4 Details Reviews
Strategy 4: Incorporate a Social-Emotional Learning curriculum and Trauma-Informed Care strategies in classrooms. [TEC
11.252(3)(E) and TEC 37.083(a)]

Strategy's Expected Result/Impact: Rate of discipline referrals

Skyward Referral Rates (Rate is equal to # of incidents over total # of enrolled students)

2021-2022 Totals: 

Total Referrals - 3486 for a rate of .38 (3486 total referrals/9178 total students)

Bullying -  18 referrals for a rate of .005 (incidents over total students)
Physical Aggression - 431 referrals for a rate of .05 (incidents over total students)
Fighting- 101 referrals for a rate of .01 (incidents over total students)
Disruption- 303 referrals for a rate of .03 (incidents over total students)
Controlled Substance- 127 referrals for a rate of .01 (incidents over total students)
Tobacco- 112 referrals for a rate of .01 (incidents over total students)

The increase in overall referral rate from .15 in 20-21 to .38 in 21-22 can be attributed to the fact that the school
shutdown and subsequent virtual learning environments skewed the rates for 20-21.
Staff Responsible for Monitoring: Director of Student Services and PEIMS
Assistant Director of Student Affairs
Executive Director of School Support
Director of Diversity, Equity, & Inclusion

Formative Summative
Nov Jan Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 8: Create a culture of equity and safety in every district building and in every classroom.

Performance Objective 7: Establish a bully-free work and school environment for students and adults.

Evaluation Data Sources: Bullying data 
Grievances data

Strategy 1 Details Reviews
Strategy 1: Establish bully-free teaching and learning environments throughout the district by conducting annual reviews
of policies and procedures and by teaching a bully-free curriculum to all students. [TEC 37.0832]

Strategy's Expected Result/Impact: Close monitoring and follow through on all bullying incident reports
Staff Responsible for Monitoring: Executive Directors of School Support,
Director of Student Services
Assistant Director of Student Affairs
Director of Diversity, Equity, & Inclusion

Formative Summative
Nov Jan Apr June

    

Strategy 2 Details Reviews
Strategy 2: Enhance the Hippo Way curriculum with the No Place for Hate curriculum to include character education,
responsible electronic media use, and inclusive, bully-free schools.

Strategy's Expected Result/Impact: Student participation in anti-bullying initiatives such as NPfH campus-
wide activities
Staff Responsible for Monitoring: Executive Directors of School Support
Director of Student Services
Director of Diversity, Equity, & Inclusion
Assistant Director of Student Affairs

Formative Summative
Nov Jan Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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District Funding Summary
199 Local Funds

Goal Objective Strategy Resources Needed Account Code Amount
1 1 3 Professional Development for Instructional Coaches $0.00

1 1 4 New FTEs $660,000.00

1 2 1 GT testing materials, Professional learning for GT service providers, outreach
to parents $0.00

1 2 3 Contracted Services for Audit $3,000.00

1 3 2 Extra Duty Stipends $0.00

1 3 3 TCEA and ISTE memberships, Level 1 and II Google Certification vouchers. $0.00

1 3 9 Application Fees for UIL Competition $1,000.00

1 3 11 transportation, volunteers, fee costs $3,000.00

1 3 12 New Instruments $25,000.00

2 1 1 Kurzweil Accommodation Software $0.00

2 1 3 SchooLinks Cost 199 $43,700.00

2 1 5 Contracted Services for the Development of Brands $0.00

2 2 1 Star 360 Reading/Math Screener Software, Freckle ELA and Math $196,123.00

2 2 4 TSIA Tests for all 10th and 11th grades $20,000.00

2 2 4 TSI Proctoring $2,500.00

2 2 4 PSAT Tests for all 10th and 11th grades $21,800.00

2 2 5 Read 180 Professional Development for Teachers $13,400.00

2 2 5 Read 180/System 44 $100,053.00

2 3 1 Guided Math Training $0.00

2 3 3 Secondary Math Screener (iReady) $0.00

4 2 1 training materials + TASB expenses $0.00

4 2 2 TASB Trainers $0.00

Sub-Total $1,089,576.00

Budgeted Fund Source Amount $1,089,576.00

+/- Difference $0.00
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Title I, Part A - (6100) Payroll Costs
Goal Objective Strategy Resources Needed Account Code Amount

2 1 8 Professional Parent Support Specialist $60,000.00

5 4 1 Salary 211 E 6129 00 935 2 30 000 $0.00

Sub-Total $60,000.00

Budgeted Fund Source Amount $255,872.00

+/- Difference $195,872.00

Title I, Part A - (6200) Contracted Services
Goal Objective Strategy Resources Needed Account Code Amount

5 4 3 Contracted Services $0.00

5 4 4 Contracted Services - PFE Playbook 211 E 13 6299 00 935 1 30 000 $0.00

Sub-Total $0.00

Budgeted Fund Source Amount $88,995.08

+/- Difference $88,995.08

Title I, Part A - (6300) Supplies and Materials
Goal Objective Strategy Resources Needed Account Code Amount

3 1 1 Supplies and Materials for Homeless students $0.00

5 4 2 Materials and Resources $0.00

5 4 3 Parent materials, books and resources $0.00

Sub-Total $0.00

Budgeted Fund Source Amount $26,407.29

+/- Difference $26,407.29

Title I, Part A - (6400) Operating Cost
Goal Objective Strategy Resources Needed Account Code Amount

5 4 1 Mileage/travel reimbursement 211 E 61 6411 00 935 2 30 000 $0.00

Sub-Total $0.00

Budgeted Fund Source Amount $41,903.64

+/- Difference $41,903.64

Title II, Part A - (6100) Payroll Costs
Goal Objective Strategy Resources Needed Account Code Amount

4 1 2 Mentor Stipends 255 11 6118 00 935 2 99 000 $0.00

Sub-Total $0.00
Hutto Independent School District
Generated by Plan4Learning.com 78 of 86

District #246906
October 5, 2022 4:55 PM



Title II, Part A - (6100) Payroll Costs
Goal Objective Strategy Resources Needed Account Code Amount

Budgeted Fund Source Amount $91,226.00

+/- Difference $91,226.00

Title II, Part A - (6200) Contracted Services
Goal Objective Strategy Resources Needed Account Code Amount

1 3 3 PD Consultants $0.00

1 3 3 Conference Attendance for PD $0.00

5 4 4 Contracted Services $0.00

Sub-Total $0.00

Budgeted Fund Source Amount $10,000.00

+/- Difference $10,000.00

Title II, Part A - (6300) Supplies and Materials
Goal Objective Strategy Resources Needed Account Code Amount

4 1 1 PD Supplies for ALA $0.00

4 1 2 Mentor Program Supplies 255 13 6399 00 935 2 99 000 $0.00

Sub-Total $0.00

Budgeted Fund Source Amount $7,000.00

+/- Difference $7,000.00

Title II, Part A - (6400) Operating Cost
Goal Objective Strategy Resources Needed Account Code Amount

$0.00

Sub-Total $0.00

Budgeted Fund Source Amount $3,000.00

+/- Difference $3,000.00

Title III, Part A LEP- (6100) Payroll Costs
Goal Objective Strategy Resources Needed Account Code Amount

2 4 1 Extra Duty pay for teachers participating in PD 263 E 13 6118 00 935 0 25 000 $0.00

Sub-Total $0.00

Budgeted Fund Source Amount $33,511.00

+/- Difference $33,511.00
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Title III, Part A LEP - (6200) Contracted Services
Goal Objective Strategy Resources Needed Account Code Amount

2 4 1 Contracted Services - professional development for teachers 263 E 13 6291 00 935 0 25 000 $0.00

2 4 3 Contracted Services - DL & ESL PD 263 E 11 6291 00 935 2 25 000 $0.00

Sub-Total $0.00

Budgeted Fund Source Amount $46,932.00

+/- Difference $46,932.00

Title III, Part A LEP - (6300) Supplies and Materi
Goal Objective Strategy Resources Needed Account Code Amount

2 4 1 PD Materials for teachers 263 E 13 6325 00 935 9 25 000 $0.00

2 4 1 Curriculum Supplies 263 E 13 6399 00 935 2 25 000 $0.00

Sub-Total $0.00

Budgeted Fund Source Amount $13,647.00

+/- Difference $13,647.00

Title III, Part A LEP - (6400) Operating Cost
Goal Objective Strategy Resources Needed Account Code Amount

2 4 2 Parent involvement supplies 263 E 61 6499 00 935 2 25 000 $0.00

2 4 3 Professional Development - DL Workshop 263 E 13 6291 00 935 2 25 000 $0.00

Sub-Total $0.00

Budgeted Fund Source Amount $2,000.00

+/- Difference $2,000.00

Title IV - (6100) Payroll Costs
Goal Objective Strategy Resources Needed Account Code Amount

$0.00

Sub-Total $0.00

Budgeted Fund Source Amount $6,000.00

+/- Difference $6,000.00

Title IV - (6200) Contracted Services
Goal Objective Strategy Resources Needed Account Code Amount

2 1 3 Training for Counselors $0.00

Sub-Total $0.00

Budgeted Fund Source Amount $4,000.00
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Title IV - (6200) Contracted Services
Goal Objective Strategy Resources Needed Account Code Amount

+/- Difference $4,000.00

Title IV - (6300) Supplies and Materials
Goal Objective Strategy Resources Needed Account Code Amount

3 1 5 Sensory Supplies 289 E 11 6399 00 935 2 30 000 $0.00

Sub-Total $0.00

Budgeted Fund Source Amount $14,728.00

+/- Difference $14,728.00

Title IV - (6400) Operating Cost
Goal Objective Strategy Resources Needed Account Code Amount

$0.00

Sub-Total $0.00

Budgeted Fund Source Amount $1,000.00

+/- Difference $1,000.00

Special Education Federal Funds
Goal Objective Strategy Resources Needed Account Code Amount

$0.00

Sub-Total $0.00

Budgeted Fund Source Amount $1,073,989.00

+/- Difference $1,073,989.00

SCE - (6100) Payroll Costs: Salaries
Goal Objective Strategy Resources Needed Account Code Amount

1 1 3 11 FTEs for Instructional Coaches $0.00

2 1 4 Extra Duty Pay for CTE Teachers (4 teachers, 4 hours, 4 days) $0.00

2 3 3 Middle School Math Intervention Teachers (2 FTEs) $0.00

Sub-Total $0.00

Budgeted Fund Source Amount $0.00

+/- Difference $0.00

Carl Perkins - (6200) Contracted Services
Goal Objective Strategy Resources Needed Account Code Amount

$0.00
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Carl Perkins - (6200) Contracted Services
Goal Objective Strategy Resources Needed Account Code Amount

Sub-Total $0.00

Budgeted Fund Source Amount $0.00

+/- Difference $0.00

Carl Perkins - (6300) Supplies and Materials
Goal Objective Strategy Resources Needed Account Code Amount

2 1 2 CTE Supplies & Materials 244 E 11 639 00 935 2 22 000 $0.00

Sub-Total $0.00

Budgeted Fund Source Amount $44,162.00

+/- Difference $44,162.00

ESSER III - (6100) Payroll Costs
Goal Objective Strategy Resources Needed Account Code Amount

1 3 4 Salary $0.00

4 1 5 TIA Funding $250,000.00

Sub-Total $250,000.00

Budgeted Fund Source Amount $1,462,780.00

+/- Difference $1,212,780.00

ESSER II - (6200) Contracted Services
Goal Objective Strategy Resources Needed Account Code Amount

$0.00

Sub-Total $0.00

Budgeted Fund Source Amount $0.00

+/- Difference $0.00

ESSER II - (6300) Supplies and Materials
Goal Objective Strategy Resources Needed Account Code Amount

$0.00

Sub-Total $0.00

Budgeted Fund Source Amount $0.00

+/- Difference $0.00
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ESSER III - (6200) Contracted Services
Goal Objective Strategy Resources Needed Account Code Amount

3 1 2 Interventionist Contracted Services 282 E 31 6299 00 935 0 99 000 $0.00

Sub-Total $0.00

Budgeted Fund Source Amount $211,750.00

+/- Difference $211,750.00

ESSER III - (6300) Supplies and Materials
Goal Objective Strategy Resources Needed Account Code Amount

$0.00

Sub-Total $0.00

Budgeted Fund Source Amount $0.00

+/- Difference $0.00

ESSER III Supplemental - (6100) Payroll
Goal Objective Strategy Resources Needed Account Code Amount

2 1 11 Extra Duty $0.00

4 1 5 TIA Funding $250,000.00

Sub-Total $250,000.00

Budgeted Fund Source Amount $2,838,803.00

+/- Difference $2,588,803.00

ESSER III Supplemental - (6200) Contracted Service
Goal Objective Strategy Resources Needed Account Code Amount

2 1 11 Tutoring Company Contract $0.00

2 2 2 IXL Math and ELA $81,000.00

4 1 4 Contracted services for Employee Mental Health $0.00

6 3 2 PEIMS Contracted Services 283 E 13 6299 00 745 2 99 000 $0.00

Sub-Total $81,000.00

Budgeted Fund Source Amount $266,283.00

+/- Difference $185,283.00

ESSER III Supplemental - (6300)Supplies and Mater
Goal Objective Strategy Resources Needed Account Code Amount

$0.00

Sub-Total $0.00
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ESSER III Supplemental - (6300)Supplies and Mater
Goal Objective Strategy Resources Needed Account Code Amount

Budgeted Fund Source Amount $0.00

+/- Difference $0.00

ESSER III Supplemental - (6400) Operating Cost
Goal Objective Strategy Resources Needed Account Code Amount

$0.00

Sub-Total $0.00

Budgeted Fund Source Amount $0.00

+/- Difference $0.00

TEHCY Grant - (6100) Payroll Costs
Goal Objective Strategy Resources Needed Account Code Amount

$0.00

Sub-Total $0.00

Budgeted Fund Source Amount $11,550.00

+/- Difference $11,550.00

TEHCY Grant - (6200) Contracted Services
Goal Objective Strategy Resources Needed Account Code Amount

$0.00

Sub-Total $0.00

Budgeted Fund Source Amount $0.00

+/- Difference $0.00

TEHCY Grant - (6300) Supplies and Materials
Goal Objective Strategy Resources Needed Account Code Amount

$0.00

Sub-Total $0.00

Budgeted Fund Source Amount $0.00

+/- Difference $0.00

TEHCY Grant - (6400) Operating Cost
Goal Objective Strategy Resources Needed Account Code Amount

$0.00

Sub-Total $0.00
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TEHCY Grant - (6400) Operating Cost
Goal Objective Strategy Resources Needed Account Code Amount

Budgeted Fund Source Amount $450.00

+/- Difference $450.00

TCLAS- (6100) Payroll Costs
Goal Objective Strategy Resources Needed Account Code Amount

1 4 3 Payroll Costs $95,000.00

4 1 1 Tuition $0.00

4 1 1 Stipends $0.00

Sub-Total $95,000.00

Budgeted Fund Source Amount $95,000.00

+/- Difference $0.00

Grand Total Budgeted $7,740,565.01

Grand Total Spent $1,825,576.00

+/- Difference $5,914,989.01
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Released August 2022 TEA | School Programs | Assessment and Reporting | Performance
Reporting

Page 1 of 1

Texas Education Agency
2022 Accountability Ratings Overall Summary
HUTTO ISD (246906) - WILLIAMSON COUNTY

Accountability Rating Summary

Component
Score

Scaled
Score Rating

Overall 85 B

Student Achievement 86 B

STAAR Performance 47 79

College, Career and Military Readiness 67 92

Graduation Rate 97.1 90

School Progress 85 B

Academic Growth 73 85 B

Relative Performance (Eco Dis: 39.2%) 57 81 B

Closing the Gaps 70 83 B

Distinction Designations

✗ Postsecondary Readiness
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Texas Education Agency
2022 STAAR Performance

HUTTO ISD (246906) - WILLIAMSON COUNTY

Calculation Report

STAAR Performance Reading Mathematics Science
Social

Studies Totals Percentages

Total Tests 5,468 4,596 2,130 1,384 13,578

Approaches GL or Above 4,163 3,157 1,679 1,009 10,008 74%

Meets GL or Above 2,896 1,600 1,061 625 6,182 46%

Masters GL 1,287 611 472 372 2,742 20%

Total Percentage Points 140%

Component Score 47
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Texas Education Agency
2022 STAAR Performance

HUTTO ISD (246906) - WILLIAMSON COUNTY

Data Table

All
Students

African
American Hispanic White

American
Indian Asian

Pacific
Islander

Two
or

More
Races

Econ
Disadv

EB/EL
(Current)

EB/EL
(Current &
Monitored)

Special
Ed

(Current)

Special
Ed

(Former)

Continu-
ously

Enrolled

Non-
Continu-

ously
Enrolled

All Subjects

Percent of Tests

At Approaches GL Standard or Above 74% 71% 70% 79% 58% 91% 68% 76% 66% 62% 64% 45% 74% 76% 70%

At Meets GL Standard or Above 46% 39% 41% 54% 31% 66% 32% 46% 37% 32% 35% 23% 46% 48% 41%

At Masters GL Standard 20% 16% 17% 26% 12% 36% 11% 20% 15% 12% 13% 8% 26% 21% 19%

Number of Tests

At Approaches GL Standard or Above 10,008 1,300 4,516 3,306 15 203 13 653 3,839 1,164 1,293 1,051 211 6,489 3,519

At Meets GL Standard or Above 6,182 723 2,627 2,270 8 147 6 400 2,147 603 709 529 132 4,095 2,087

At Masters GL Standard 2,742 300 1,077 1,104 3 81 2 175 846 220 270 184 73 1,803 939

Total Tests 13,578 1,842 6,406 4,199 26 222 19 861 5,785 1,884 2,022 2,328 286 8,522 5,056

Participation

% participation 2020-21 83% 77% 84% 86% 93% 81% 44% 82% 83% 88% 87% 83% 85% 83% 85%

% participation 2021-22 99% 99% 98% 98% 94% 97% 100% 99% 99% 99% 99% 98% 99% 99% 98%

ELA/Reading

Percent of Tests

At Approaches GL Standard or Above 76% 74% 74% 80% 64% 91% 60% 79% 68% 63% 65% 45% 77% 78% 72%

At Meets GL Standard or Above 53% 48% 49% 61% 45% 68% 0% 53% 44% 37% 40% 24% 55% 55% 49%

At Masters GL Standard 24% 21% 20% 29% 9% 38% 0% 24% 18% 15% 17% 7% 30% 24% 23%

Number of Tests

At Approaches GL Standard or Above 4,163 542 1,906 1,336 7 88 3 281 1,587 476 526 424 89 2,675 1,488

At Meets GL Standard or Above 2,896 353 1,267 1,017 5 66 0 188 1,016 277 321 224 64 1,886 1,010

At Masters GL Standard 1,287 151 523 491 1 37 0 84 417 114 135 71 35 821 466

Total Tests 5,468 735 2,593 1,671 11 97 5 356 2,320 756 808 950 116 3,408 2,060

Participation

% participation 2020-21 85% 79% 85% 87% 90% 83% 50% 82% 84% 91% 90% 84% 83% 84% 86%

% participation 2021-22 99% 99% 99% 99% 93% 98% 100% 100% 99% 100% 100% 98% 99% 99% 99%

Mathematics

Percent of Tests

At Approaches GL Standard or Above 69% 62% 65% 75% 40% 90% 80% 72% 61% 58% 61% 42% 73% 71% 65%

At Meets GL Standard or Above 35% 25% 30% 44% 20% 62% 40% 36% 27% 27% 30% 19% 39% 37% 31%

At Masters GL Standard 13% 8% 11% 18% 10% 35% 0% 14% 8% 7% 9% 7% 20% 14% 12%

Number of Tests

At Approaches GL Standard or Above 3,157 381 1,406 1,070 4 70 4 221 1,183 375 418 330 80 2,017 1,140

At Meets GL Standard or Above 1,600 155 655 627 2 48 2 111 516 173 205 149 42 1,048 552
At Masters GL Standard 611 49 233 257 1 27 0 44 157 48 64 53 22 392 219
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Texas Education Agency
2022 STAAR Performance

HUTTO ISD (246906) - WILLIAMSON COUNTY

All
Students

African
American Hispanic White

American
Indian Asian

Pacific
Islander

Two
or

More
Races

Econ
Disadv

EB/EL
(Current)

EB/EL
(Current &
Monitored)

Special
Ed

(Current)

Special
Ed

(Former)

Continu-
ously

Enrolled

Non-
Continu-

ously
Enrolled

Total Tests 4,596 610 2,150 1,434 10 78 5 307 1,935 643 690 793 109 2,831 1,765

Participation

% participation 2020-21 83% 75% 83% 85% 90% 79% 40% 81% 83% 88% 87% 83% 83% 81% 84%

% participation 2021-22 98% 99% 98% 98% 92% 97% 100% 99% 98% 99% 99% 98% 98% 98% 98%

Science

Percent of Tests

At Approaches GL Standard or Above 79% 76% 76% 84% 80% 97% * 77% 72% 71% 72% 51% 71% 81% 76%

At Meets GL Standard or Above 50% 42% 45% 60% 20% 65% * 50% 41% 36% 39% 26% 48% 53% 45%

At Masters GL Standard 22% 17% 18% 31% 20% 29% * 20% 16% 12% 14% 9% 29% 24% 20%

Number of Tests

At Approaches GL Standard or Above 1,679 212 755 568 ** 30 * 106 652 216 235 181 30 1,074 605

At Meets GL Standard or Above 1,061 118 446 405 ** 20 * 68 377 109 127 93 20 702 359

At Masters GL Standard 472 47 176 211 ** 9 * 27 145 38 47 31 12 315 157

Total Tests 2,130 279 995 678 ** 31 * 137 910 306 326 353 42 1,329 801

Participation

% participation 2020-21 84% 77% 84% 86% * 85% * 85% 83% 85% 84% 85% 88% 82% 87%

% participation 2021-22 99% 99% 99% 99% 100% 95% * 99% 100% 99% 99% 98% 100% 100% 98%

Social Studies

Percent of Tests

At Approaches GL Standard or Above 73% 76% 67% 80% - 94% 60% 74% 67% 54% 58% 50% 63% 76% 67%

At Meets GL Standard or Above 45% 44% 39% 53% - 81% 40% 54% 38% 25% 28% 27% 32% 48% 39%

At Masters GL Standard 27% 24% 22% 35% - 50% 20% 33% 20% 11% 12% 13% 21% 29% 23%

Number of Tests

At Approaches GL Standard or Above 1,009 165 449 332 - 15 3 45 417 97 114 116 12 723 286

At Meets GL Standard or Above 625 97 259 221 - 13 2 33 238 44 56 63 6 459 166

At Masters GL Standard 372 53 145 145 - 8 1 20 127 20 24 29 4 275 97

Total Tests 1,384 218 668 416 - 16 5 61 620 179 198 232 19 954 430

Participation

% participation 2020-21 82% 79% 82% 84% * 80% * 81% 82% 83% 81% 84% 93% 81% 84%

% participation 2021-22 98% 98% 97% 98% - 90% 100% 99% 98% 98% 99% 96% 100% 98% 96%

- Indicates there are no students in the group.

* Indicates results are masked due to small numbers to protect student confidentiality.

** When only one racial / ethnic group is masked, then the second smallest racial / ethnic group is masked regardless of size.
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Note: This policy addresses bullying of District students. For 

purposes of this policy, the term bullying includes cyber-

bullying. 

For provisions regarding discrimination and harassment 

involving District students, see FFH. Note that FFI shall 

be used in conjunction with FFH for certain prohibited 

conduct. For reporting requirements related to child 

abuse and neglect, see FFG. 

The District prohibits bullying, including cyberbullying, as defined 

by state law. Retaliation against anyone involved in the complaint 

process is a violation of District policy and is prohibited. 

Bullying of a student could occur by physical contact or through 

electronic means and may include hazing, threats, taunting, teas-

ing, confinement, assault, demands for money, destruction of prop-

erty, theft of valued possessions, name calling, rumor spreading, or 

ostracism. 

The District prohibits retaliation by a student or District employee 

against any person who in good faith makes a report of bullying, 

serves as a witness, or participates in an investigation. 

Examples of retaliation may include threats, rumor spreading, os-

tracism, assault, destruction of property, unjustified punishments, 

or unwarranted grade reductions. Unlawful retaliation does not in-

clude petty slights or annoyances. 

A student who intentionally makes a false claim, offers false state-

ments, or refuses to cooperate with a District investigation regard-

ing bullying shall be subject to appropriate disciplinary action. 

Reports of bullying shall be made as soon as possible after the al-

leged act or knowledge of the alleged act. A failure to immediately 

report may impair the District’s ability to investigate and address 

the prohibited conduct. 

To obtain assistance and intervention, any student who believes 

that he or she has experienced bullying or believes that another 

student has experienced bullying should immediately report the 

alleged acts to a teacher, school counselor, principal, or other Dis-

trict employee. The Superintendent shall develop procedures al-

lowing a student to anonymously report an alleged incident of bul-

lying. 

Any District employee who suspects or receives notice that a stu-

dent or group of students has or may have experienced bullying 

shall immediately notify the principal or designee. 

Bullying Prohibited 

Examples 

Retaliation 

Examples 

False Claim 

Timely Reporting 

Reporting 
Procedures 

Student Report 

Employee Report 
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A report may be made orally or in writing. The principal or designee 

shall reduce any oral reports to written form. 

When an allegation of bullying is reported, the principal or design-

ee shall notify a parent of the alleged victim on or before the third 

business day after the incident is reported. The principal or design-

ee shall also notify a parent of the student alleged to have engaged 

in the conduct within a reasonable amount of time after the incident 

is reported.  

The principal or designee shall determine whether the allegations 

in the report, if proven, would constitute prohibited conduct as de-

fined by policy FFH, including dating violence and harassment or 

discrimination on the basis of race, color, religion, sex, gender, na-

tional origin, or disability. If so, the District shall proceed under poli-

cy FFH. If the allegations could constitute both prohibited conduct 

and bullying, the investigation under FFH shall include a determi-

nation on each type of conduct. 

The principal or designee shall conduct an appropriate investiga-

tion based on the allegations in the report. The principal or design-

ee shall promptly take interim action calculated to prevent bullying 

during the course of an investigation, if appropriate. 

Absent extenuating circumstances, the investigation should be 

completed within ten District business days from the date of the 

initial report alleging bullying; however, the principal or designee 

shall take additional time if necessary to complete a thorough in-

vestigation. 

The principal or designee shall prepare a final, written report of the 

investigation. The report shall include a determination of whether 

bullying occurred, and if so, whether the victim used reasonable 

self-defense. A copy of the report shall be sent to the Superinten-

dent or designee. 

If an incident of bullying is confirmed, the principal or designee 

shall promptly notify the parents of the victim and of the student 

who engaged in bullying. 

If the results of an investigation indicate that bullying occurred, the 

District shall promptly respond by taking appropriate disciplinary 

action in accordance with the District’s Student Code of Conduct 

and may take corrective action reasonably calculated to address 

the conduct. The District may notify law enforcement in certain cir-

cumstances.  

A student who is a victim of bullying and who used reasonable self-

defense in response to the bullying shall not be subject to discipli-

nary action. 

Report Format 

Notice of Report 

Prohibited Conduct 

Investigation of 
Report 

Concluding the 
Investigation 

Notice to Parents 

District Action 

Bullying 

Discipline 
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The discipline of a student with a disability is subject to applicable 

state and federal law in addition to the Student Code of Conduct. 

Examples of corrective action may include a training program for 

the individuals involved in the complaint, a comprehensive educa-

tion program for the school community, follow-up inquiries to de-

termine whether any new incidents or any instances of retaliation 

have occurred, involving parents and students in efforts to identify 

problems and improve the school climate, increasing staff monitor-

ing of areas where bullying has occurred, and reaffirming the Dis-

trict’s policy against bullying. 

The principal or designee shall refer to FDB for transfer provisions. 

The principal or designee shall notify the victim, the student who 

engaged in bullying, and any students who witnessed the bullying 

of available counseling options. 

If the investigation reveals improper conduct that did not rise to the 

level of prohibited conduct or bullying, the District may take action 

in accordance with the Student Code of Conduct or any other ap-

propriate corrective action. 

To the greatest extent possible, the District shall respect the priva-

cy of the complainant, persons against whom a report is filed, and 

witnesses. Limited disclosures may be necessary in order to con-

duct a thorough investigation. 

A student who is dissatisfied with the outcome of the investigation 

may appeal through FNG(LOCAL), beginning at the appropriate 

level. 

Retention of records shall be in accordance with CPC(LOCAL). 

This policy and any accompanying procedures shall be distributed 

annually in the employee and student handbooks. Copies of the 

policy and procedures shall be posted on the District’s website, to 

the extent practicable, and shall be readily available at each cam-

pus and the District’s administrative offices.  

Corrective Action 

Transfers 

Counseling 

Improper Conduct 

Confidentiality 

Appeal 

Records Retention 

Access to Policy and 
Procedures 
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“Bullying”: 

1. Means a single significant act or a pattern of acts by one or 

more students directed at another student that exploits an im-

balance of power and involves engaging in written or verbal 

expression, expression through electronic means, or physical 

conduct that satisfies the applicability requirements below and 

that: 

a. Has the effect or will have the effect of physically harm-

ing a student, damaging a student’s property, or placing 

a student in reasonable fear of harm to the student’s per-

son or of damage to the student’s property;  

b. Is sufficiently severe, persistent, or pervasive enough 

that the action or threat creates an intimidating, threaten-

ing, or abusive educational environment for a student; 

c. Materially and substantially disrupts the educational pro-

cess or the orderly operation of a classroom or school; 

or  

d. Infringes on the rights of the victim at school; and 

2. Includes cyberbullying. 

“Cyberbullying” means bullying that is done through the use of any 

electronic communication device, including through the use of a 

cellular or other type of telephone, a computer, a camera, elec-

tronic mail, instant messaging, text messaging, a social media ap-

plication, an internet website, or any other internet-based commu-

nication tool. 

These provisions apply to: 

1. Bullying that occurs on or is delivered to school property or to 

the site of a school-sponsored or school-related activity on or 

off school property;  

2. Bullying that occurs on a publicly or privately owned school 

bus or vehicle being used for transportation of students to or 

from school or a school-sponsored or school-related activity; 

and 

3. Cyberbullying that occurs off school property or outside of a 

school-sponsored or school-related activity if the cyberbully-

ing: 

a. Interferes with a student’s educational opportunities; or 

Definitions 

Bullying 

Cyberbullying 

Applicability 
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b. Substantially disrupts the orderly operation of a class-

room, school, or school-sponsored or school-related ac-

tivity. 

The board shall adopt a policy, including any necessary proce-

dures, concerning bullying that: 

1. Prohibits the bullying of a student; 

2. Prevents and mediates bullying incidents between students 

that: 

a. Interfere with a student’s educational opportunities; or 

b. Substantially disrupt the orderly operation of a class-

room, school, or school-sponsored or school-related ac-

tivity; 

3. Prohibits retaliation against any person, including a victim, a 

witness, or another person, who in good faith provides infor-

mation concerning an incident of bullying; 

4. Establishes a procedure for providing notice of an incident of 

bullying to: 

a. A parent or guardian of the alleged victim on or before 

the third business day after the date the incident is re-

ported; and 

b. A parent or guardian of the alleged bully within a reason-

able amount of time after the incident; 

5. Establishes the actions a student should take to obtain assis-

tance and intervention in response to bullying; 

6. Sets out the available counseling options for a student who is 

a victim of or a witness to bullying or who engages in bullying; 

7. Establishes procedures for reporting an incident of bullying, 

including procedures for a student to anonymously report an 

incident of bullying, investigating a reported incident of bully-

ing, and determining whether the reported incident of bullying 

occurred; 

8. Prohibits the imposition of a disciplinary measure on a student 

who, after an investigation, is found to be a victim of bullying, 

on the basis of that student’s use of reasonable self-defense 

in response to the bullying;  

9. Requires that discipline for bullying of a student with disabili-

ties comply with applicable requirements under federal law, 

Policy 
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including the Individuals with Disabilities Education Act (20 

U.S.C. Section 1400 et seq.); and 

10. Complies with the minimum standards adopted by the Texas 

Education Agency (TEA) for a district’s policy. 

The policy and any necessary procedures must be included annu-

ally in the student and employee handbooks and in the district im-

provement plan under Education Code 11.252. [See BQ] 

The procedure for reporting bullying must be posted on a district’s 

internet website to the extent practicable. 

Education Code 37.0832 

Internet Posting 
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The District’s program to address child sexual abuse, trafficking, 

and other maltreatment of children, as included in the District im-

provement plan and the student handbook, shall include: 

1. Methods for increasing staff, student, and parent awareness 

regarding these issues, including prevention techniques and 

knowledge of likely warning signs indicating that a child may 

be a victim; 

2. Age-appropriate, research-based antivictimization programs 

for students; 

3. Actions that a child who is a victim should take to obtain as-

sistance and intervention; and 

4. Available counseling options for affected students. 

The District shall provide training to employees as required by law 

and District policy. Training shall address techniques to prevent 

and recognize sexual abuse, trafficking, and all other maltreatment 

of children, including children with significant cognitive disabilities. 

[See DMA] 

[See BBD for Board member training requirements and BJCB for 

Superintendent continuing education requirements.] 

Any person who has reasonable cause to believe that a child’s 

physical or mental health or welfare has been adversely affected 

by abuse or neglect has a legal responsibility, under state law, to 

immediately report the suspected abuse or neglect to an appropri-

ate authority. 

As defined in state law, child abuse and neglect include both sex 

and labor trafficking of a child. 

The following individuals have an additional legal obligation to sub-

mit a written or oral report within 48 hours of learning of the facts 

giving rise to the suspicion of abuse or neglect: 

1. Any District employee, agent, or contractor who suspects a 

child’s physical or mental health or welfare has been ad-

versely affected by abuse or neglect. 

2. A professional who has reasonable cause to believe that a 

child has been or may be abused or neglected or may have 

been a victim of indecency with a child. A professional is any-

one licensed or certified by the state who has direct contact 

with children in the normal course of duties for which the indi-

vidual is licensed or certified. 

Program to Address 
Child Sexual Abuse, 
Trafficking, and 
Maltreatment 

Training 

Reporting Child 
Abuse and Neglect 
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A person is required to make a report if the person has reasonable 

cause to believe that an adult was a victim of abuse or neglect as a 

child and the person determines in good faith that disclosure of the 

information is necessary to protect the health and safety of another 

child or an elderly or disabled person. 

[For parental notification requirements regarding an allegation of 

educator misconduct with a student, see FFF.] 

In accordance with law, an employee is prohibited from using or 

threatening to use a parent’s refusal to consent to administration of 

a psychotropic drug or to any other psychiatric or psychological 

testing or treatment of a child as the sole basis for making a report 

of neglect, unless the employee has cause to believe that the re-

fusal: 

1. Presents a substantial risk of death, disfigurement, or bodily 

injury to the child; or 

2. Has resulted in an observable and material impairment to the 

growth, development, or functioning of the child. 

Reports may be made to any of the following: 

1. A state or local law enforcement agency; 

2. The Child Protective Services (CPS) division of the Texas De-

partment of Family and Protective Services (DFPS) at (800) 

252-5400 or the Texas Abuse Hotline Website1;  

3. A local CPS office; or 

4. If applicable, the state agency operating, licensing, certifying, 

or registering the facility in which the suspected abuse or ne-

glect occurred. 

However, if the suspected abuse or neglect involves a person re-

sponsible for the care, custody, or welfare of the child, the report 

must be made to DFPS, unless the report is to the state agency 

that operates, licenses, certifies, or registers the facility where the 

suspected abuse or neglect took place; or the report is to the Texas 

Juvenile Justice Department as a report of suspected abuse or ne-

glect in a juvenile justice program or facility. As defined by law, a 

person responsible for the care, custody, or welfare of a child in-

cludes school personnel and volunteers and day-care workers. 

[See FFG(LEGAL)] 

An individual does not fulfill his or her responsibilities under the law 

by only reporting suspicion of abuse or neglect to a campus princi-

Restrictions on 
Reporting 

Making a Report 
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pal, school counselor, or another District staff member. Further-

more, the District is prohibited from requiring an employee to first 

report his or her suspicion to a District or campus administrator. 

In accordance with state law, the identity of a person making a re-

port of suspected child abuse or neglect shall be kept confidential 

and disclosed only in accordance with the rules of the investigating 

agency. 

A person who in good faith reports or assists in the investigation of 

a report of child abuse or neglect is immune from civil or criminal li-

ability. 

By failing to report suspicion of child abuse or neglect, an em-

ployee: 

1. May be placing a child at risk of continued abuse or neglect; 

2. Violates the law and may be subject to legal penalties, includ-

ing criminal sanctions for knowingly failing to make a required 

report; 

3. Violates Board policy and may be subject to disciplinary ac-

tion, including possible termination of employment; and 

4. May have his or her certification from the State Board for Edu-

cator Certification suspended, revoked, or canceled in accord-

ance with 19 Administrative Code Chapter 249. 

It is a criminal offense to coerce someone into suppressing or fail-

ing to report child abuse or neglect.  

In accordance with law, District officials shall be prohibited from: 

1. Denying an investigator’s request to interview a child at 

school in connection with an investigation of child abuse or 

neglect;  

2. Requiring that a parent or school employee be present during 

the interview; or 

3. Coercing someone into suppressing or failing to report child 

abuse or neglect. 

District personnel shall cooperate fully and without parental con-

sent, if necessary, with an investigation of reported child abuse or 

neglect. [See GKA] 

1 Texas Abuse Hotline Website: http://www.txabusehotline.org 
                                                

Confidentiality 
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Purpose and Audience
The purpose of the PK – 12 Math Plan is to provide a comprehensive guide for math
instruction and professional learning for teachers in Hutto ISD that supports the
implementation of the written curriculum through the components of a student centered math
classroom in all grade levels.

Components of the Plan
The components of this plan include:

• Philosophy of Math Instruction

• Guiding Principles

• Glossary

• Math Instructional Model

• Math Lesson Cycle

• Assessment Philosophy & Framework

• Intervention and Enrichment Models

• Professional Learning Plan

• Implementation Plan & Timeline

Hutto ISD Mathematics Goals
District Strategic Plan

2.2. Build a foundation of literacy and numeracy.
2.2.3. Establish a common progress monitoring system in math and reading and communicate

to stakeholders
2.2.4. Adopt a district-wide instructional platform for teaching mathematics.

District Improvement Plan

Goal 2 PO 3 By Spring 2024, 75% of 3rd grade students will meet grade level standards on the
STAAR Math test. Each year, HISD 3rd graders will increase the % of students making grade level
standard by 5% as well as every target subgroup in Domain III of the accountability system. (2019 -
47%; 2021 Target - 52%)

Goal 2 PO 5 The percent of 5th, 8th and high school students that will make grade level standard
or above on a standardized math assessment will increase to above 75% by June of 2024.  5th
grade will increase from 52% in 2019 to 75% in 2024, 8th Grade will increase from 58% to 75%,
and the College Readiness Indicator in math will increase from 69% c/o 2019 to 80% for the c/o
2024.
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Hutto ISD Mathematics Vision Statement
Our vision is to create an inclusive learning environment where teachers feel supported by strong
leaders, families are engaged in the learning community, and all students develop the ability to think
critically and solve problems with confidence.

Belief Statements:

● We believe that all students can learn and be confident in mathematics.
● We believe that mistakes are opportunities to learn.
● We believe that math is a web, not a ladder.
● We believe that conceptual understanding leads to procedural fluency.
● We believe that ongoing professional development is necessary because teacher learning is

directly related to student learning.

Hutto ISD Philosophy of Math Instruction
Hutto ISD believes mathematics is a way of approaching new challenges through exploring,
reasoning, visualizing, and problem solving with the goal of communicating the relationships
observed and the problems solved. In order to build mathematical proficiency in our students,
mathematics instruction will include the development and application of conceptual understanding,
procedural fluency, mathematical discourse, and productive struggle.

The instructional model for mathematics in Hutto ISD is the Concrete – Representational – Abstract
Model (CRA) at all grade levels.The CRA model allows students to develop conceptual
understanding, so that they have a deeper understanding of mathematics and are able to apply and
transfer their understanding across concepts and content.
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Guiding Principles
The Eight Mathematics Teaching Practices (National Council of Teachers of Mathematics, 2014)
provide a research-based framework for the teaching and learning of mathematics. The Teaching
Practices are:

5



Guiding Principle 1: Establish Mathematics Goals To Focus Learning.

Description: Establish mathematics goals to focus learning. Effective teaching of mathematics establishes clear
goals for the mathematics that students are learning, situates goals within learning progressions, and uses the goals
to guide instructional decisions.

The teacher will…
•Collaborate with other teachers in PLCs to create
student learning goals  that guide instructional planning
based on formative data sources

• Consider and provide differentiation that accommodates
all students' achievement of the learning goals and
success criteria

• Identify and communicate to students how learning
goals fit within a learning progression for the unit

• Facilitate student ownership of mathematics
instructional learning goals

• Involve students to establish success criteria for their
learning goals

• Utilize strategies to access students’ background
knowledge

• Provide opportunities for students to receive feedback
on their progress from both teacher and peers

• Determine and utilize rubrics and checklists for student
self and peer assessment

So the students can…
• Set personal learning goals based on mathematical
understanding within the learning progression

• Monitor progress toward attainment of goals and use
feedback to revise and adjust goals as needed

• Articulate what they are learning (not what they are
doing) and why they are learning it, make connections to
previous learning, and how they know they are
successful

• Self and peer assess using rubrics and checklists

The Administrator will see:
•Students verbalize what they are learning and why

• Students describe how they know when they will be
successful and adjust their strategies as needed to stay
on track

• Students identify strengths and next steps

• Students engage in self and peer assessment of their
progress toward learning goals

• Teachers collaborate in PLCs to determine
mathematical instructional goals and success criteria

• Teachers structure a classroom culture in which
students feel safe to give and receive peer feedback

• Teachers use research-based instructional strategies to
support mathematics instructional learning goals

Families can support students to:
•Track their progress on their learning goals

• Discuss what they are learning and why

• Make connections to their previous learning and to
real-world situations

• Develop social skills that support a safe classroom
environment for giving and receiving peer feedback

6



Guiding Principle 2: Implement Tasks That Promote Reasoning And Problem Solving

Description: Effective teaching of mathematics engages students in solving and discussing tasks that promote
mathematical reasoning and problem solving and allow multiple entry points and varied solution strategies.

The teacher will…
•Collaborate with other teachers in PLCs to select
rigorous tasks that align to instructional planning based
on formative data sources and that engage students in
the mathematical process standards

• Consider and provide rigorous tasks that accommodate
all students to be successful, such as language supports,
scaffolding, IEP modifications, etc. that maintains the
rigor of the tasks

• Choose tasks that allow for multiple entry points with
multiple right answers or multiple ways of arriving at an
answer

• Support students to explore tasks without taking over
their thinking

• Intentionally plan and provide opportunities for students’
purposeful mathematical discussions

So the students can…
•Look for and consider multiple ways to solve problems,
thinking and reasoning both independently and
collaboratively with peers, before seeking teacher support

• Select procedures appropriate for the task and use
them efficiently, flexibly, and accurately

• Use mathematical vocabulary, both orally and in writing,
to communicate and justify their solutions, strategies, and
reasoning

• Select and use tools appropriately in order to solve both
mathematical and contextual problems

The Administrator will see:
•Students self-initiate the problem-solving process by
analyzing a problem, devising and enacting a plan, and
explaining their reasoning and solutions using
appropriate mathematical vocabulary

• Students as independent thinkers who rely on their own
mathematical understanding and that of their peers

• Students respectfully respond to their peers by listening
to their explanations without interruption and challenge
their ideas

• Teachers structure a classroom culture in which
students feel safe to take risks and persevere when
presented with challenging mathematical situations

• Teachers utilize questions to clarify and extend
students’ discussions

• Teachers circulate among groups of students as they
discuss and solve tasks, listens in, poses questions to
extend student thinking, and allows student to
constructively struggle while moving on to other groups

Families can support students to:
•Develop a growth mindset that empowers them to
engage in productive struggle and persevere in problem
solving

• Discuss their mathematical processes as well as their
solutions

• Celebrate their efforts and “can-do” attitude

• Develop social skills that support students to listen to
others without judgment and respectfully challenge their
ideas
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Guiding Principle 3: Use And Connect Mathematical Representations

Description: Effective teaching of mathematics engages students in making connections among mathematical
representations (concrete, representational and abstract) such as words, drawings, diagrams, models, tables, graphs,
and equations to deepen understanding of mathematics concepts and procedures and as tools for problem solving.

The teacher will…
•Collaborate with other teachers in PLCs to select tasks
and design instruction and assessment that promotes the
use of representations as tools for problem solving and
communicating mathematical thinking

• Consider and provide differentiation that accommodates
all students to be successful in creating and using
multiple representations to solve problems without
reducing the rigor or mathematical understanding

• Allocate instructional time for, encourage, and support
students to think deeply about connections among
representations

• Provide opportunities for students to explore multiple
approaches to solve a problem

• Introduce various representations (including concrete
manipulatives, pictorial, and symbolic) and focus
students’ attention on their structure and details to make
connections among them

So the students can…
•Create and use multiple representations (including
concrete manipulatives, pictorial, and symbolic) to
organize, record, and communicate mathematical ideas,
reasoning, and their implications

• Choose representations to use as tools for problem
solving

• Seek out multiple approaches to solve a problem

• Describe and justify mathematical understandings using
multiple representations

• Analyze mathematical relationships to connect and
communicate mathematical ideas

• Decontextualizing real-world problems to make
mathematical connections and contextualize
mathematical ideas by connecting them to real-world
situations

The Administrator will see:
•Students select and use various, appropriate
representations (including concrete manipulatives,
pictorial, and symbolic) as tools for understanding
mathematical concepts and solving problems

• Students use their choice of representations to justify
their mathematical reasoning

• Students refer to anchor charts, co-created with the
teacher, to assist with development of their mathematical
understanding

• Teachers provide tools for students to select and use
appropriately as aids for problem solving

• Teachers challenge students’ thinking by asking them to
represent their reasoning in more than one way

Families can support students to:
•Develop social skills that support students to persevere
through problem solving

• Discuss multiple approaches to solving problems, and
ask questions that require students to justify their
mathematical decision making

• Ask questions that require students to describe and
elaborate on their choice of representations to solve a
problem
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Guiding Principle 4: Facilitate Meaningful Mathematical Discourse

Description: Effective teaching of mathematics facilitates discourse among students to build shared understanding
of mathematical ideas by analyzing and comparing student approaches and arguments

The teacher will…
•Collaborate with other teachers in PLCs to purposefully
plan for and structure learning activities that involve
independent work, pairs, groups, and whole class
discussions

• Consider and provide language support and
accommodations to all students in order to successfully
engage them in productive mathematical discussions
while maintaining the rigor of the task

• Ensure progress toward mathematical goals by making
explicit connections to student approaches and reasoning

• Select and sequence student approaches and solution
strategies for whole-class analysis, comparison, and
discussion

• Create a classroom culture safe for risk taking where
students initiate sharing of mathematical thinking without
first relying on teacher modeling

So the students can…
•Use examples to support or counterexamples to
respectfully challenge other’s ideas and use
mathematical vocabulary to explain and defend his/her
own approaches to build a shared understanding of
mathematical ideas

• Actively engage in reflective thinking on and participate
in collaborative discussions about mathematical ideas

• Seek to understand the approaches used by peers by
listening carefully, asking clarifying questions, and
describing the approaches used by others

• Justify and explain how different approaches to solving
a task are the same or different

The Administrator will see:
•Students collaborate in a variety of grouping structures
to compare their approaches and solutions

• Students respond by making connections to their peers’
approaches and explain whether they agree/disagree and
why

• Teachers use questioning to facilitate whole and small
group discourse.

• Teachers provide sufficient independent think time prior
to time for collaborative discussions

• Teachers listen carefully to students’ discussions, and
analyzes students’ real-time work, to make thoughtful
decisions regarding how to begin a productive,
whole-class discussion

Families can support students to:
•Discuss their mathematical processes as well as their
solutions

• Develop social skills that support students to listen to
others without judgment and respectfully challenge their
ideas

• Ask questions that require students to describe and
elaborate on their thinking and reasoning
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Guiding Principle 5: Pose Purposeful Questions

Description: Effective teaching of mathematics uses purposeful questions to assess and advance students’
reasoning and sense making about important mathematical ideas and relationships.

The teacher will…
•Collaborate with other teachers in PLCs to purposefully
plan questions that promote sense making and deep
understanding of mathematical concepts and procedures

• Consider and provide language support and
accommodations to all students in order to successfully
ask and answer purposeful questions while utilizing
mathematical vocabulary

• Build a culture of mutual respect and risk taking so that
all students are engaged and feel safe to ask and answer
questions

• Ask questions that both build and reveal understanding
of both previously learned content and new content and
practice without taking over or funneling students’
thinking

• Pose questions that make mathematics visible and
accessible to students

• Utilize strategies including sufficient wait time that
guarantee all students opportunities to answer questions
and demonstrate and justify their thinking

• Ensure that questions go beyond gathering information
to probing students’ thinking

So the students can…
•Use linguistic supports when asking questions of peers
to better understand and critique their strategies

• Make connections by accessing prior knowledge to
understand new concepts

• Inquire of each other about mathematical ideas and
relationships instead of looking to the teacher for answers

• Think clearly about a response without rushing to
respond quickly

• Expect to reflect upon and justify answers using
appropriate mathematical vocabulary, both orally and in
writing

The Administrator will see:
• Students ask clarifying and advancing questions of
each other with provided linguistic supports such as
sentence frames and anchor charts

• Students explain and justify their thinking without
prompting from the teacher

• Teachers pose and scaffold open-ended questions that
demand higher-level student thinking and reasoning

• Teachers use wait time and intentionally orchestrate
cooperative learning structures for all students to process
and reflect

• Teachers utilize strategies for purposefully targeting
students to respond and for connecting those responses
to reveal mathematical understandings

Families can support students to:
•Expect to go beyond answering questions to explain
and justify their mathematical processes as well as their
solutions

• Develop social skills that encourage students to ask and
answer their own and other’s questions

• Engage in situations that challenge them to inquire and
persevere through questioning
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Guiding Principle 6: Build Procedural Fluency From Conceptual Understanding

Description: Effective teaching of mathematics builds fluency with procedures on a foundation of conceptual
understanding so that students, over time, become skillful in using procedures flexibly as they solve contextual and
mathematical problems. Procedural fluency and conceptual understanding are essential and integrated components
of mathematical proficiency.

The teacher will…
•Collaborate with other teachers in PLCs to select
learning experiences that represent a balance of
conceptual understanding and procedural fluency and to
assist students to make connections to previously
learned concepts

• Consider and provide language supports, scaffolding,
IEP modifications, etc. that accommodate all students to
successfully develop and use procedures efficiently,
flexibly, and accurately

• Model concretely, pictorially, and abstractly to connect
procedural and conceptual understanding

• Facilitate the development of connections between
mathematical concepts and procedures

• Expect students to discuss and explain why the
procedures they use work to solve problems

• Connect student-generated strategies and methods to
more efficient procedures as appropriate

• Provide students with differentiated opportunities for
distributed practice of procedures over time to attain
procedural fluency, which is meaningless without a sound
conceptual mathematical understanding

So the students can…
•Use concrete and visual models to develop, apply, and
evaluate mathematical procedures

• Explain the mathematical basis for the procedure(s)
being used to solve a problem

• Demonstrate flexible use of strategies and methods in
order to choose an appropriate procedure for situation

• Develop and use procedures efficiently, flexibly, and
accurately that are appropriate for the problem

The Administrator will see:
•Students use concrete models and tools to explain the
mathematical procedures they are using

• Students engage in differentiated opportunities for
distributed practice of procedures over time to attain
procedural fluency

• Teachers use concrete and visual models to support
students in developing, applying, and evaluating their
own mathematical procedures

• Teachers encourage students’ flexible use of strategies
to solve contextual and mathematical problems

Families can support students to:
• Develop social skills that support students to seek
understanding of mathematical procedures

• Successfully develop and use their own procedures
efficiently, flexibly, and accurately

• Explain the connections between their choice of
mathematical procedure(s) to solve a problem and the
concrete/visual models that support the procedure(s)
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Guiding Principle 7: Support Productive Struggle In Learning Mathematics

Description: Effective teaching of mathematics consistently provides students, individually and collectively, with
opportunities and supports to engage in productive struggle as they grapple with mathematical ideas and
relationships.

The teacher will…
•Collaborate with other teachers in PLCs to plan frequent
opportunities for students to constructively struggle with
the mathematics and to select/create open-ended tasks
with multiple right answers or multiple ways of arriving at
an answer

• Consider and provide language supports, scaffolding,
IEP modifications, etc. that accommodate all students to
successfully engage in productive struggle

• Give students time to struggle with tasks, and ask
questions that scaffold students’ thinking without stepping
in to do the work for them

• Help students realize that confusion and errors are a
natural part of learning by facilitating discussions on
mistakes, misconceptions, and struggles

• Praise students for their efforts in making sense of
mathematical ideas and perseverance in reasoning
through problems

So the students can…
• Continue working on problems even when the task
requires productive struggle or when a solution is not
readily apparent

• Grapple at times with mathematics tasks but realize that
breakthroughs often emerge from confusion and struggle

• Ask questions that will help make progress when
struggling with tasks

• Persevere in solving problems and realizing that is
acceptable to say, “I don’t know how to proceed here,”
but it is not acceptable to give up

• Help one another without telling classmates what the
answer is or how to solve the problem

The Administrator will see:
•Students and teachers collaborate in a safe learning
environment in which mistakes are seen as an
opportunity to learn

• Students actively engaged in open-ended tasks that
require productive struggle

• Teachers assist or ask scaffolding questions of
struggling students and then provide time and space for
students to persevere on their own or with others

Families can support students to:
•Develop a growth mindset that empowers them to
productively struggle

• Celebrate their efforts and “can-do” attitude

• Develop social skills that enable students to see
mistakes as opportunities to learn • Set goals for
persisting through a series of tasks to complete a larger
objective or project
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Guiding Principle 8: Elicit And Use Evidence Of Student Thinking

Description: Effective teaching of mathematics uses evidence of student thinking to assess progress toward
mathematical understanding and to adjust instruction continually in ways that support and extend learning.

The teacher will…
• Collaborate with other teachers in PLCs to identify the
learning intentions and success criteria and reflect on
evidence of student thinking to make instructional
decisions based on student need

• Consider and provide language supports, scaffolding,
IEP modifications, etc. that accommodate all students to
successfully understand the learning goals and meet the
success criteria

• Communicate the learning goals and co-create with
students the success criteria of the lesson

• Anticipate students’ misconceptions, responses, and
strategies to support and extend their learning

• Elicit and gather evidence of student thinking at
strategic points during instruction to make in-the moment
decisions on how to respond to students with questions
and prompts that probe, scaffold, and extend

So the students can…
• Reveal mathematical understanding, reasoning, and
methods in written work and classroom discourse

• Reflect on mistakes and misconceptions to improve
mathematical understanding

• Ask questions, respond to, and give suggestions to
support peers’ mathematical understanding

• Self-assess and monitor progress toward mathematics
learning goals and identify areas for improvement

The Administrator will see:
•Students monitor their progress using self- and
peer-assessment

• Students provide and utilize feedback

• Teachers implement a variety of strategies to monitor
student learning

• Teachers provide feedback to students, or structure
opportunities for students to provide feedback to each
other, based on progress toward success criteria

Families can support students to:
• Develop strategies to monitor progress toward meeting
goals

• Celebrate their efforts and mathematical growth

• Develop social skills that enable students to accept and
respond appropriately to feedback from others

13



The TEKS
The Texas Essential Knowledge and Skills or TEKS are the state curriculum standards for Texas public schools
for courses in grades K-12.  They are the building blocks to creating lesson objectives and assessments.

14



Glossary
Conceptual Understanding: Conceptual understanding occurs when students grasp the
mathematical ideas behind the procedures they use. Conceptual understanding is not knowledge of
isolated facts, procedures, or algorithms.

Closure: Occurs at the end of the lesson to summarize and close the learning. May include student
reflection, cross-curricular connections, or review of daily learning objectives.

Guided math group: Small group instruction allows teachers to work more closely with each student
on a specific learning objective, reinforce skills learned in whole group instruction and check for student
understanding.

Formative Assessment: Formative assessment is a process of evaluating the students' knowledge as
they learn. It is a method of on-going assessment embedded in daily instruction. May include exit
tickets,etc

Intensive Individualized Instruction: Designed for students who have not shown progress with
targeted group instruction and require more time and more intensive interventions. Formerly known as
Tier III instruction.

Mathematical Discourse: The mathematical communication that occurs in a classroom. Effective
discourse happens when students articulate their own ideas and seriously consider their peers'
mathematical perspectives as a way to construct mathematical understandings.

Mini Lesson: A well-planned whole group lesson focused on the day’s learning goal and accessible to
all levels of learners. Includes guided practice for students to practice the concept with teacher help.

Number Sense Routine: An engaging, purposeful exercise to begin math class that builds number
sense. Number sense is the ability to play with numbers. Students should be encouraged to solve
problems in more than one way and check that their answers make sense. As a part of this routine,
students are thinking, asking their peers questions, and explaining their own thinking.

Personalized Learning Pathways: The chosen route taken by a learner through a range of
personalized learning activities, which allows them to build knowledge progressively.

Practice: Teacher designed activities in which students engage in meaningful mathematics and are
provided with purposeful choices. Students work independently or collaboratively to practice new topics
or review past topics, often taking place while the teacher is working with a guided math group. May
include: independent work, collaborative work, stations, or personalized learning pathways.
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Procedural Fluency: Procedural fluency is the ability to apply procedures appropriately, accurately,
efficiently, and flexibly.Procedural fluency is not the application of rote procedures without conceptual
understanding

Productive Struggle: The process of effortful learning that develops grit and creative problem solving.
When students face problems they don't immediately know how to solve, we don't want them to give
up.

Stations: Math workstations are teacher designed activities in which students engage in meaningful
mathematics and are provided with purposeful choices. Students complete independently, with a
partner, or in a small group.

Student Reflection: A deliberate and meaningful time for students to consider new learning.

Targeted Group Instruction: More intensive than universal instruction, targeted group instruction
takes place either after school or during intervention hour as designated by the master schedule.
Instruction takes place in groups of 4-6 students.

Universal Instruction: All students receive scientific, research-based core instruction implemented
with integrity and emphasizing grade-level standards.

16



Mathematics Instructional Model
The CRA model allows students to develop conceptual understanding, so that they have a deeper
understanding of mathematics and are able to apply and transfer their understanding across
concepts and content.

To support the CRA model through lesson delivery, in grades K – 12, the lesson cycle follows a
Guided Math Workshop framework. The Guided Math Workshop Model combines direct
instruction with hands-on and student-centered learning opportunities. The Guided Math Workshop
consists of the following instructional components: number sense routine, mini-lesson, practice,
guided math groups, assessment, and closure.

Number Sense Routine: An engaging, purposeful exercise to begin math class that builds number
sense. Number sense is the ability to play with numbers. Students should be encouraged to solve
problems in more than one way and check that their answers make sense. As a part of this routine,
students are thinking, asking their peers questions, and explaining their own thinking.

Mini lesson: A well-planned whole group lesson focused on the day’s learning goal and accessible to
all levels of learners. Includes guided practice for students to practice the concept with teacher help.

Practice: Teacher designed activities in which students engage in meaningful mathematics and are
provided with purposeful choices. Students work independently or collaboratively to practice new topics
or review past topics, often taking place while the teacher is working with a guided math group. May
include: independent work, collaborative work, stations, or personalized learning pathways.

Guided math group: Small group instruction allows teachers to work more closely with each student
on a specific learning objective, reinforce skills learned in whole group instruction and check for student
understanding.

Assessment: Formative assessment is a process of evaluating the students' knowledge as they
learn. It is a method of on-going assessment embedded in daily instruction. May include exit tickets,etc

Closure: Occurs at the end of the lesson to summarize and close the learning. May include student
reflection, cross-curricular connections, or review of daily learning objectives.
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Math Lesson Cycle
Math Talk/Number Sense Routine 5-15 minutes

An engaging, purposeful exercise to begin math class that builds number sense.
Students make connections over time, build an understanding of relationships

among numbers and operations, and ultimately apply their number sense
understandings in problem solving.

Mini Lesson 10-20 minutes

A well-planned whole group lesson focused on the day’s learning goal and
accessible to all levels of learners. Includes guided practice for students to

practice the concept with teacher help.

Practice 20-30 minutes

Teacher-designed activities in which students engage in meaningful mathematics
and are provided with purposeful choices. Students work independently or

collaboratively to practice new topics or review past topics, often taking place
while the teacher is working with a guided math group.

Independent Work Collaborative Work Stations Personalized
Learning Pathway

Assessment 5-10 minutes

Formative assessment is a process of evaluating the students' knowledge as they
learn. It is a method of on-going assessment embedded in daily instruction.

Closure 5 minutes

Occurs at the end of the lesson to summarize and close the learning. May include
student reflection, cross-curricular connections, or review of daily learning

objectives.
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Mathematics Assessment
Hutto ISD believes in empowering and growing all learners by utilizing fluid feedback and reflective
practice to determine where students and educators are and where they are going in the teaching and
learning process.

A comprehensive math assessment plan informs the teacher and student by identifying a student’s
strengths and areas for growth through screening, monitoring, diagnostic, formative and summative
assessment. A comprehensive assessment plan should involve a variety of assessments in order to
enable evidence-based decisions and feedback on the part of the teacher and student to identify
actionable and measurable instructional goals.

Diagnostic Assessments
Diagnostic assessments are typically administered prior to instruction and allows the teacher to
determine a student’s individual strengths, areas for growth and baseline skills. It is typically used to
diagnose student difficulties and guide lesson development. In the Hutto ISD math classroom, the
primary diagnostic assessment is the Ren360 administered in grades K – 5 and IXL in grades 6-10,
three times a year.

Classroom Formative and Summative Assessments
Classroom Formative Assessments are the formal and informal procedures conducted by teachers
during the learning process in order to modify and adjust instruction in order to increase student
achievement. These can encompass a wide variety of tools from rubrics, checklists and common
formative assessments. The purpose of the formative assessment process is to develop students as
owners of their own learning through self and peer assessment that promotes goal setting, feedback
and revision. There are samples of each type of assessment included in the mathematics curriculum.
Professional Learning Communities should collaborate to develop classroom based formative
assessments to monitor and provide feedback on identified student needs.

District Formative Assessments
District assessments are created by teachers based on district blueprints (called IA’s) which are given
to Grades 3 – 9, four times throughout the course of the school year. IA’s have a narrow focus aligned
to the Hutto ISD curriculum.

19



Accelerated Math Pathways
Hutto ISD offers accelerated math pathways to all students.

6th Grade Honors Math
● Open enrollment
● Students scoring in top 2 quintiles of 5th grade STAAR are automatically enrolled
● Curriculum covers all of 6th grade content and part of 7th grade
● Takes 6th grade STAAR test

7th Grade Honors Math
● Open enrollment - available to any student
● Curriculum covers all of 8th grade content and part of 7th grade
● Takes 8th grade STAAR test

8th Grade Honors Algebra 1
● Passing grade in 7th grade Honors Math
● Passing score on 8th grade STAAR (taken in 7th grade)

OR
● Successful completion of Summer Bridge Program
● Takes Algebra I EOC assessment

High School Honors Courses
● Open enrollment - available to any student
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Universal Core Instruction (Tier 1)
All students receive scientific, research-based Universal Core Instruction implemented with integrity
and emphasizing grade-level standards.

Types of support offered to all students:

Accelerated Instruction- Any student who did not meet standards on the previous year’s STAAR test will
receive a minimum of 30 hours of instruction with a qualified one on one tutor or in small groups.

Elementary Secondary

Students will receive at least 1 hour per week
of accelerated instruction during the

Intervention Hour at all elementary campuses.
Teachers use the scope and sequence and

student data to determine upcoming
skills/concepts that students will need support.

During the set aside time on each campus,
teachers will work with students in small group

instruction to accelerate those skills.

Students will have access to at least 1 hour per
week of accelerated instruction after school in
the accelerated learning lab on each campus.
Teachers use the scope and sequence and

student data to determine upcoming
skills/concepts that students will need support.

In PLC, teachers will choose
activities/skills/concepts that will prepare their
students for upcoming units and send them to

the accelerated learning lab.  When the student
comes to the lab, they will select their

assignment and meet with their individual tutor
to learn the material.  Teachers will be updated

on student progress.

Intervention- Any student who needs extra support with universal instruction will receive small group
instruction during the math block.  Teachers use scaffolding and other strategies to meet the needs of
the student.  Students who need more support than can be provided during universal instruction will be
referred to the MTSS Team to determine the next steps for the student.  Students in grades K-5 who
score below 25th percentile on the Renaissance STAR math screener are eligible to receive
interventions.  In grades 6-12, students who score 2 years below grade level on IXL are eligible to
receive interventions

Instruction and Intervention Resources
Elementary

Instruction and Intervention Resources Secondary

Curriculum Resources
Intervention Lesson Planning Template

Middle School Curriculum
High School Curriculum

Tutorials- All teachers in Hutto ISD will offer tutorials at least two days per week.  During these
tutorials, students can meet with the teacher, catch up on assignments, or receive extra practice on a
skill.

MTSS Team- Each campus has a team of administrators, interventionists, counselors and teachers
that work together to find solutions for students who are not responding to universal instruction.
Students who need more support than can be provided during universal instruction will be referred to
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the MTSS Team to determine the next steps for the student. The MTSS Team will create an
intervention plan for these students that will either be targeted group instruction or intensive
individualized instruction.  Teachers can refer students to the team for help, after implementing
universal instruction with fidelity.

Intervention in Targeted Group Instruction (Tier 2)
Students identified as being at-risk through universal screeners and other data points are provided
scientific, research-based targeted group instruction in addition to universal instruction. Students who
score lower than the percentile 25% on the Universal Screener and other data points would benefit
from Target Group Instruction. Approximately 10 to 15% of students will need targeted instruction that
is implemented with groups of students demonstrating common skill deficits. These students should be
observed and a collaborative instructional plan is developed, monitored, and documented in Frontline
by the classroom teacher.

Target Group Elementary Middle High

Teacher led targeted small group instruction.

Math

Stemscopes Math
Eureka Math,
Zearn Math

(no more than 30
minutes spent on

technology)

Agile Minds
i-Ready

(45 minutes per week),
Lexile & Quantile Tools

Lexile & Quantile Tools
IXL Pathway

Elementary Secondary

Students will receive at least two to three
30 minute sessions per week of targeted
group instruction during the Intervention

Hour at all elementary campuses. Teachers
use student data to group students who

need the same skills or concepts.  During
the set aside time on each campus,

teachers will work with students in small
group instruction to teach those skills.

Students will receive at least two to three 30
minute sessions per week of targeted group
instruction. Teachers form these groups and

either meet before or afterschool. Teachers use
student data to group students who need the

same skills or concepts.

22



Intervention in Intensive Individualized Instruction (Tier 3)
Intensive Individualized Intervention for students who have not demonstrated progress with targeted
group interventions and require more time in more intensive interventions OR students identified as
being at-risk academically (10th percentile or lower) through universal screeners OR students who
continue to struggle meeting behavioral and social expectations. Approximately 5% of students will
require this level of intensive, systematic & explicit instruction at Tier 3 for a student to progress and
show growth. Intensive Individualized Interventions are distinguished from Targeted Interventions
because they are individualized. They may also include strategies for maximizing student outcomes
during universal instruction, as well as support at home or in the community. These plans are revised
by the MTSS Team and progress monitored in Frontline by the teacher/interventionist.

Tier 3 Elementary Middle High

Instruction is provided by an interventionist and in addition to core instruction.
Students should receive face to face instruction.

Computer based programs may be used in rotations for larger groups.

Math Bridges Math
iReady

Math Intervention Class
Lexile & Quantile Tools

IXL Pathway

Elementary Secondary

Students will receive instruction from an
interventionist.

Students will receive instruction from an
interventionist through a math intervention class.
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Professional Development
Professional development in mathematics is designed to support educators in content knowledge,
pedagogy knowledge and curriculum knowledge .

22-23 Professional Development Plans
Elementary School Middle School High School
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Implementation Timeline
Year 1 Year 2 Year 3

Curriculum Development:
• Refine the curriculum to
provide tools for teachers to
support implementation of the
instructional model, tiered
instruction, and formative
assessment

Professional Learning:
• Launch long – term
professional learning plan for
STEMscopes math adoption
and Agile Minds Partnership
with Gates Foundation.

• Train teachers and leaders
on the guiding principles

• Train teachers and leaders
on the components of the
curriculum that support
implementation of the
instructional model, tiered
instruction, and formative
assessment

•Develop video exemplars of
practice

Leadership Development:
• Develop tools to support
teacher and campus leaders
in supporting, monitoring, and
providing feedback on
implementation

Feedback Systems:
• Review & revise feedback

protocols to support
continuous improvement and
refine curriculum /
professional learning supports

Curriculum Development:
• Refine curriculum and
support tools based on
feedback from stakeholders

Professional Learning:
• Develop and deliver year 2
learning to support the Math
Plan Implementation

Leadership Development:
• Engage leaders in deep dive
learning projects to support
identified components of the
math instructional model

• Utilize learning walks to
provide feedback on degree
of implementation

•Develop Modules for new
teacher training for K-8
Teachers

•Develop video exemplars of
practice

Feedback Systems:
• Review & revise feedback

protocols to support
continuous improvement and
refine curriculum /
professional learning supports

Professional Learning:
• Continue implementation of

professional learning long
term plan to support Math
Plan implementation

Leadership Development:
• Develop and implement
teacher leadership pathways

• Continue to develop video
exemplars of practice

• Develop Modules for New
teacher training for High
School Teachers

Feedback Systems:
• Evaluate fidelity of

implementation using
developed systems
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The National Reading Panel has identified five essential components for reading instruction: phonological awareness, phonics,

reading fluency, vocabulary, and comprehension.  All of these components combined are the basis for literacy instruction in Hutto

Independent School District.  Hutto ISD also believes in the value of written expression and oral language development to support

literacy in all classrooms.

District Mission
Hippo Nation inspires excellence in academics, character, and community.

Purpose
The purpose of the Hutto ISD Literacy Plan is to support and strengthen the development and implementation of literacy  in

schools across the District by creating a shared knowledge base for all Hutto ISD teachers and administrators regarding best

practices in literacy instruction.

Belief Statements
● We believe modeling the metacognitive process develops effective readers and writers.

● We believe students should be given time to read and write in a variety of genres every day through whole group, small group,

and individualized instruction.

● We believe reading and writing are tools for thinking and should be integrated across the curriculum.

● We believe that high expectations, meaningful practice, and constructive feedback grow reflective readers and writers.

● We believe giving students choice increases motivation and engagement.

● We believe that student collaboration increases motivation, engagement, and maximizes student understanding.

● We believe students should be engaged in authentic reading, writing, listening, and speaking activities daily.

● We believe that students should read and write for authentic purposes.

● We believe students should be encouraged to develop their own voice and style of written communication.

● We believe that ongoing professional development is necessary because teacher learning is directly related to student learning.

● We believe that explicit and systematic phonics instruction makes significant contributions to a student’s growth in reading.

● We believe it is our duty to show students how to embrace reading as a lifelong pursuit, not just a collection of skills.
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Hutto ISD District Goals
District Strategic Plan

2.2. Build a foundation of literacy and numeracy.

2.2.1 Ensure that students are reading on grade level by 3rd, 5th, 8th, and 10th grade.

2.2.2 Adopt a district-wide instructional platform for teaching reading (balanced literacy).

2.2.3.  Establish a common progress monitoring system in math and reading and communicate to stakeholders

District Improvement Plan

Goal 2 PO 1   Support a district-wide instructional platform for balanced literacy in grades K-3 with targeted coaching,

quality professional development, and instructional planning.

Goal 2 PO 2 The percent of 3rd grade students that will make grade level standard or above on the STAAR Reading test

will increase from 40% in 2019 to 70% in June of 2024.

Goal 2 PO 4 The percent of 5th, 8th and 10th grade students that will make grade level standard  or above on a

standardized reading assessment will increase by June of 2024.  5th grade will increase from 52% in 2019 to

70% in 2024, 8th Grade will increase from 59% to 70%, and 10th grade will increase from 53% to 70%.

Literacy Committee
A committee of teachers and administrators provided input into this literacy plan and are responsible for monitoring its progress along

with the Director of Curriculum and Instruction and the Associate Superintendent of Instruction and Innovation.  Student progress in

reading will be presented to the school board in October and February.

Elementary Literacy Initiative Goals
1. Implement an effective, holistic, and tiered literacy program to increase the percentage of 2nd grade students scoring at or above grade

level by the end of the year as measured by Renaissance Star Reading and mCLASS.

Utilize balanced literacy to teach reading in grades PK-5

● Reading Components include: Read alouds, shared/interactive reading, guided reading, independent reading, and word study

● Writing Components include: Modeled writing, shared/interactive writing, guided writing, independent writing

● Systematic inclusion of the five essential components of reading instruction: phonological awareness, phonics, fluency,

vocabulary, and comprehension

● Tier 2 in-class support is provided through targeted small group instruction with classroom teachers

● Tier 3 pull-out support is provided through intensive small group instruction with reading  interventionists

● Administer reading screeners three times a year, BOY, MOY, EOY  (see assessment calendar)
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● Administer interim assessments every 9 weeks in 3rd-5th grades.  (see assessment calendar)

● Utilize formative and summative assessments at each grade level in order to monitor and adjust instruction

2. 90% of teachers will provide strategic, engaging, and aligned literacy instruction using a Balanced Literacy Framework as measured by

walk-through data.

● Create curriculum guides to align district resources and instructional practice to ensure a strong literacy foundation

● Clearly communicate district curriculum expectations that support teachers’ instructional practices for the benefit of student

learning

● Collaborate with campus leadership to develop implementation tools including a monitoring check-point schedule, a

standardized program evaluation form, and a list of look-fors.

● Provide quality, tiered professional learning to support curriculum implementation and teacher growth

● Ensure the district curriculum and teacher instruction supports all learners, including English Language Learners and students

with identified special educational needs

● Ensure teaching and  instructional resources incorporate culturally responsive pedagogy and practices

3.  Promote literacy growth for all students through a TEKS based, aligned instruction that provides daily, engaging text interactions with

opportunities for speaking, listening, writing in and beyond the literacy classroom.

● Daily inclusion of reading, writing, speaking, and listening

● Prepare readers for 21st century skills including the use of digital media

● Encourage a love of literacy through daily engagement with authentic literature

● Provide instructional planning support to teachers to implement a balanced literacy framework through Hutto Instructional

Planning Supports.

● Teachers that choose to deviate from the core curriculum resource in regards to whole class book selection should follow the

guidelines laid out in the Hutto ISD Instructional Literature Selection Process

Click for Hutto ISD Grade Level Reading Benchmark Expectations

https://docs.google.com/document/d/1_xAJrrhloqGF5vPKrMGBgNUlKwuj7zQkh2H3gcgK2Po/edit?usp=sharing
https://docs.google.com/document/d/1vjvyTAl2radzoighjPVjoYS4deKzDSNCJ2YkduBSniA/edit?usp=sharing
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A Balanced Literacy Framework in the Elementary Classroom

READING WORKSHOP WRITING WORKSHOP

Read Aloud

•Teacher reads a selection aloud, engaging students in a series of

cognitive strategies: previewing, predicting, questioning, text

analysis, vocabulary development, feature analysis, and response.

The teacher models his/her metacognitive process through reading.

Modeled

•An instructional strategy used to pre-teach and reinforce specific

writing skills or concepts. The teacher models his/her metacognitive

process through writing. While students observe the teacher’s

decision-making process and internal dialogue while writing, they

gain knowledge of strategies to use in their own writing. Explicit

instruction in the writing process is included.

Shared Reading

•A community experience in which all children look at, read, and

discuss the same text together. Giving all students the opportunity to

engage in the reading process with texts that may be beyond their

independent reading level.

Shared/Interactive Writing

•Students and teacher compose text together, with both contributing

their thoughts and ideas to the process. While the teacher usually

acts as the scribe, interactive writing also provides opportunities for

students to share the pen. Similar to modeled writing, shared writing

can cover a wide variety of forms, purposes, and genres.

Guided Reading

•Teacher works with small groups of children who have similar

reading needs. Students may be grouped by reading level or by focus

skill. Groups should be flexible and fluid. The teacher selects and

introduces new texts specifically chosen to match the instructional

levels of students. Teacher engages the child in questioning and

discussion, acting as a guide as the student builds independence.

Guided Writing

•Teacher works with small groups of children who have similar

writing needs engaging them in questioning and discussion. Teacher

selects and introduces new techniques and strategies carefully chosen

to match the instructional levels of students, and various strategies

are explicitly taught.

Independent Reading

•Students self-select and independently read appropriate books based

on reading level and interest. Promotes enjoyment, fluency and

comprehension. Students should have access to print and digital

texts.

Independent Writing

•Students write independently within a variety of genres and take

pieces through the writing process (though not every piece of

writing will go through every stage). Writing topics are either

directed by the teacher or may be self-selected.

Reading Conferences

•Teacher meets with an individual student, engaging in a dialogue about

the student’s reading skills and reading choices. Teacher may listen to

the student read, noting the reader’s strengths, providing explicit

instruction in terms of reading strategies, and setting reading goals.

Writing Conferences

•Teacher meets with an individual student, engaging in a dialogue about

the student’s writing. Students may read their writing aloud, the teacher

reinforces the writer's strengths, provides explicit instruction on areas

of growth, sets goals for future writing.

Word Study
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•Word study is the study of our alphabetic symbol system, and incorporates both the decoding (reading) and encoding (phonics and spelling) so

students can make meaning from an author’s message and convey meaning by creating their own message.  This involves the area of phonics

(letter/sound relationships), morphemic analysis (using word parts to denote meaning), and automaticity of high frequency words.  Teacher

provides explicit instruction and opportunities for students to practice in isolation and in context.

Mini-lessons:

•Teacher directs a short, efficient lesson focused on a specific principle or procedure. This may be through a shared or interactive format, but a

portion includes explicit instruction.  Mini-lessons are recommended to last no longer than 20 minutes.

Shared Learning and/or Reflection

•A few students share their learning/reading/writing from the day. Everyone reflects upon their own reading and writing to explain how they have

used the information learned from the  read aloud, shared reading/writing, interactive writing, conferences and guided reading/writing.

Oracy

•Dual Language/ESL  teacher plans opportunities for SLLs and ELs to purposefully use the academic language from the TEKS throughout his/her

daily instruction..  Teachers use strategies such as word/picture sorts and sentence stems in order to scaffold the instruction of language, literacy

and content.

The Bridge/Metalanguage

•The Bridge occurs once students have learned new concepts in one language.  It is the instructional moment when teachers bring the two

languages together to encourage students to explore the similarities and differences in the phonology, morphology, syntax and grammar

and pragmatics between the two languages, that is, to undertake contrastive analysis and transfer what they learned from one language to

the other.  SVE activities should be included in the daily schedule and charts should be displayed for all content areas to reinforce

previously  taught vocabulary opposite of the language of instruction
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Balanced Literacy and the Science of Teaching Reading
Balanced Literacy is a framework for literacy instruction.  It is the structure in which a teacher organizes a literacy block.  Within the

comprehensive Balanced Literacy Framework, the five essential elements of reading are present, with an equal focus on each.  This

framework of instruction engages children in authentic opportunities to deepen comprehension, build oral language skills, and

develop a love of literature.

The Science of Teaching Reading is a body of research that helps teachers to understand the cognitive processes that are essential for

reading proficiency.  Within the Science of Teaching Reading, an evidence-based approach for teaching foundational literacy skills,

Structured Literacy, is identified, along with three stages of reading development - Letters and Sounds, Phonic Decoding, and

Orthographic mapping.  While the Science of Teaching Reading supports the instruction of all five elements of reading, an emphasis

is placed on phonemic awareness and phonics.

While Hutto ISD recognizes the clear and important place that phonics and phonemic awareness have in a comprehensive literacy

program, we believe they are inadequate when implemented only in isolation.  Providing a Balanced Literacy Framework ensures that

reading skills are not isolated from other domains of language and literacy.  This framework creates a daily structure in which

teachers can explicitly and systematically teach phonics, both in whole group and small group settings, along with all other essential

elements of reading instruction.
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Elementary Literacy Non-Negotiables
Schedule

○ 120 minutes of literacy instruction daily- some of this time can be integrated into other content areas in 3-5th grade

○ Daily opportunities for reading, writing, speaking, and listening

○ Daily opportunities for engagement with self-selected texts

○ Instructional delivery across the week should include whole group instruction, small group instruction,

independent work time, and stations.

○ Schedules should be flexible to provide solid Tier 1 instruction to students who are also pulled for special services.

○ Dual Language teachers follow the language of instruction framework.

Environment

○ Classrooms provide a flexible, print rich environment that changes to reflect current curriculum as well as student

interests. This environment can include anchor charts, alphabet cards, and word walls.

○ Dual Language classrooms should color code environmental print (English in blue and Spanish in red), and should

have grade appropriate labels throughout the rooms.  Both languages should be equally represented in the

environment. Content walls should reflect the language of instruction and include visuals.

○ Classrooms should have a place for whole group instruction, small group instruction, and independent practice.

○ Classroom libraries should be easily accessible by students, include authentic literature across a variety of genres,

and contain enough choice for students to find a variety of books that would match both their interest and reading

level. Dual Language classrooms should contain an equitable balance of English and Spanish materials.  All

classroom library materials should be vetted and approved by the school librarian or part of the adopted

curriculum.

○ Literacy Stations are well managed and students are self-directed, so the teacher may focus on small group

instruction

○ Literacy stations should be aligned with standards and assessed to include opportunities for students to use

ELA/SLA strategies across content areas.

○ Classroom arrangement should be conducive to collaborative learning

Reading/Writing Connection

○ Reading and Writing instruction should spiral and inform each other

○ It is important to make explicit connections between reading and writing. Ways to do this would be to incorporate

writing into reading instruction through discussing the author's craft while reading aloud, and providing

opportunities for students to respond to reading through writing. Likewise, reading instruction can be incorporated

into writing by using mentor texts that reinforce your reading standards

○ Teachers should help students bridge from oral language to written language across the literacy continuum

○ Bilingual students should be encouraged to explore similarities and differences between English and Spanish in

order to transfer linguistic repertoires and content.
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Readers/Writers Workshop Sample Schedules
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Elementary Intervention Framework

Tier 1 Tier 2 Tier 3

Identify/

Diagnostic

Universal Screener:

Renaissance STAR Early Literacy (K-1)

Renaissance STAR Reading (2-5)

mCLASS (K-2)

Universal Screener:

Renaissance STAR Early Literacy (K-1)

Renaissance STAR Reading (2-5)

mCLASS (K-2)

Universal Screener:

Renaissance STAR Early Literacy (K-1)

Renaissance STAR Reading (2-5)

mCLASS (K-2)

iReady (Tier 3 Students only)

Determine

Tiers of

Support

Universal Screening

Diagnostic

IA data

Formative assessment data

Progress Monitoring Data

IA data

Formative assessment data

Progress Monitoring Data

IA data

Formative assessment data

iReady data

Grouping Flexible Grouping Targeted 4-6 students Intensive 1-4 students

Frequency
Flexible timing, based on instruction

In addition to core instruction:

At least 60 minutes per week

In addition to core instruction:

At least 90 minutes per week

Resources

TEKS  Resource System

HMH Into Reading

Empowering Writers

Freckle

FCRR

Explicit Skill Based Instruction

Freckle

Leveled Literacy Libraries

Fountas and Pinnell LLI

Wilson Fundations

iReady

Monitor

Progress Monitor with Renaissance STAR

Reading

(November, March)

Set Specific Goal(s) for Each Student;

Progress Monitor Once Every Two Weeks

Set Specific Goal(s) for Each Student;

Progress Monitor Once a Week

Next Steps Review BOY, MOY, EOY data, as well as

common/district assessment data

Collect 6-8 weeks of data

- Little to No Progress: Add student to the

MTSS meeting agenda to discuss next steps.

- Some Progress: Continue in Tier 2 and

modify goal

- Adequate Progress: Create new goal OR

add student to MTSS agenda to discuss

moving to Tier 1

Collect 6-8 weeks of data

- Little to No Progress: Add student to MTSS

meeting agenda to discuss next steps

- Some Progress: Continue in Tier 3 and

modify goal

- Adequate Progress: Create new goal OR

add student to MTSS agenda to discuss

moving to Tier 2
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Instructional Checklist
I have a weekly plan that includes all components of balanced literacy

I have walls with dedicated space for print (anchor charts, alphabets, word walls, student work, etc.)

I have a space dedicated for whole class lessons and student sharing.

I have a classroom library with a variety of books across many levels and genres

I have a space to work with students during guided reading that is clear and clutter free.

My whole group and small group lessons have a focused objective and some form of closure

Students will have an opportunity to read when...

Students will have an opportunity to write when...

Students will have an opportunity to speak when...

Students will have an opportunity to listen when…

Students will have an opportunity to work independently when…

Students will have an opportunity to work with others when…

My system for managing students while I work with small groups is:

My system for tracking student progress during guided reading is:

My system for holding students accountable during work stations is:

My system for changing work stations is:

Implementation Questions
● Do I have a balance of whole group and small group instruction?

● How long are my students sitting during my literacy block?

● Does my instructional plan have time allotted for independent and collaborative work?

● Where can my time be flexible for “teachable moments” and where do I need to hold tightly to a schedule?

● Is my schedule developmentally appropriate for my students?

● What other literacy activities can students do while I am working with small groups? How will my stations remain engaging

across the school year, so I can effectively work with small groups? How often will I change stations? What will my station

management look like? How will I address off-task behavior when I am working in a small group?

● How will I scaffold/enrich instruction to meet the needs of English learners, 504, SPED, and GT students?

● Do I have a plan for students that finish tasks early?

● Am I using culturally relevant pedagogical techniques? Do my materials and instructional references reflect the schema of the

students I serve? Am I using an appreciative lens towards my students’ cultural and linguistic funds of knowledge?
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Secondary Literacy Initiative Goals
1. 90% of teachers will provide rigorous, engaging instruction that is aligned to TEKS and utilizes Hutto ISD’s core

curriculum resources.

● Daily inclusion of reading, writing, speaking, and listening

● Daily use of Springboard resources

● Weekly walkthroughs by specialist and campus ICs to ensure guaranteed and viable curriculum

● Encourage a love of literacy through daily engagement with authentic literature

● Backwards design utilizing the current IFDs, IAs, and Springboard curriculum resources.

● Clearly communicate district curriculum expectations that support teachers’ instructional practices for the benefit of student

learning

● Provide quality, tiered professional learning to support curriculum implementation and teacher growth

2. All students make at least one year of growth in reading ability each school year.

● Measured by IXL, STAAR, Read 180

● Accelerated instruction through Read 180, after school tutoring

3. 100% of teachers will provide authentic opportunities to respond to reading through writing and will collect at

least 3 writing samples per semester.

● Implement the use of ACE/RACE for short and extended constructed responses

● Implement opportunities for integrated grammar instruction

● Provide opportunities for literary analysis to examine author’s craft.

6-12 Literacy Non-Negotiables
Schedule

○ Bell-to-bell, TEKS aligned, literacy instruction daily

○ Daily opportunities for reading, writing, speaking, and listening

○ Opportunities for engagement with self-selected texts, including annotation

○ Instructional delivery across the week show evidence of the instructional planning framework

Environment

○ Classrooms provide a flexible, print rich environment that changes to reflect current curriculum as well as student

interests.

○ Classrooms should have anchor charts and exemplar responses for students to refer to during work time.

○ Classroom libraries should be easily accessible by students, include authentic literature across a variety of genres,

and contain enough choice for students to find a variety of books that would match both their interest and reading

level.

https://docs.google.com/document/d/1J9XSv6_RUQ-KG-5y1-JxNL1Ih3tEIkPdIV81kCRrFn0/edit?usp=sharing
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○ Teachers that choose to deviate from the core curriculum resource in regards to whole class book selection should

follow the guidelines laid out in the Hutto ISD Instructional Literature Selection Process

○ Independent work should be aligned with standards and assessed to include opportunities for students to use ELA

strategies across content areas.

○ The classroom allows for student conversations (e.g., literature circles, book clubs, author studies, Socratic

Seminars) around a variety of texts to help students construct meaning.

Reading/Writing Connection

○ Reading and Writing instruction should spiral and inform each other

○ It is important to make explicit connections between reading and writing. Ways to do this would be to incorporate

writing into reading instruction through annotations and discussing the author's craft while reading.

○ Align practices for responding to writing including ACE/RACE and offer grading calibration opportunities to

ensure guaranteed and viable exemplar responses.

○ Curriculum and instruction aligns with the Texas Essential Knowledge and Skills Seven Strands of Literacy, is challenging

and develops students' abilities to think critically at high levels and utilizes Springboard adoption in order to build a wide

range of literacy experiences for a variety of authentic purposes and audiences.

Assessment

● Assessments assess the curriculum & instruction formally as summative assessments (e.g., tests, on demand writing,

working writing folder) and informally as formative assessments (e.g., dialogue journal entry, reading response journal,

retellings, running records, checklists, anecdotal records, conferencing).

● Assessments systematically monitors, evaluates, and reviews the alignment of the curriculum and instruction through the

District Interim Assessments.

● Assessments include self-reflection by students as well as informal and formal assessments on their strengths and

weaknesses as readers and writers.

● IAs are designed to measure effective instructional practices and are directly related to Texas Essential Knowledge and

Skills Standards, College, Career, and Military Readiness Standards, and Advanced Placement Standards (for Advanced

Placement classes)  as well as the goals of the Secondary Literacy Plan.

https://docs.google.com/document/d/1_xAJrrhloqGF5vPKrMGBgNUlKwuj7zQkh2H3gcgK2Po/edit?usp=sharing
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